
 

 

 

The Beacon Folkestone         
School Improvement Plan      

2021 – 2022 
This School Improvement Plan (SIP) shows the areas that will take us forward during 

the next academic year and are outlined by area/zone. The Zone and Area 
Improvement Plans will show the underlying details, track ongoing tasks, actions, 

progress and costs. The impact of all these things will be recorded in this SIP. 
Curriculum groups will directly feed into the key themes identified in this plan.                                                                           

(Impact for term 3 & 4 is currently under review). 
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Achieving 
Excellence 

 
Inspiring 

excellence in 
teaching, 

learning and 
progress 

(quality of 
education). 

 
 
 
 
 

Area Whole School - Embedding a system of peer to peer reflection (coaching) sessions in class based teams. Individuals will 
understand their roles, developmental areas and with the ability to articulate the impact they have facilitated for pupil 
progress (development).   

Lead 

Zone 1 Triangulation of key information to support an evidence based approach (that extends beyond the reflections alone) that 

truly reflects our quality of education. Ability to share, communicate at all levels to identify support in the timeliest of 

fashions and celebrate in a live way (in the moment).  

Jackie, Lisa 

and Casey 

Zone 2 Clarity of the elements that make up the holistic quality of education across the zone. Constant analysis and review in a 
“live” way to enable a rapid, supportive response and celebration of sustained success.  

Claire, Richard, 

Keely, David and 

Donna 

Zone 3 To create (enhance) a fluid series of pathways that are meaningful, challenging and match our intent. This is with robust accredited 

outcomes that demonstrate good or better progress and allow for access to ambitious and meaningful onward routes of progression.  

Martin, Karen, 
Debbie and Craig 

Zone 4 To role model and embed a structured coaching and reflective programme. The aim is to enhance a culture to have the greatest 

impact upon developmental, internally (The Beacon) and externally across the district as a leading provision and structure that can be 

understood and utilised by others. 

Russell 

Zone 5 Embedding a system of peer to peer reflection (coaching) sessions across the Zone. Individuals will understand their 

roles, developmental areas, identify avenues of support and ultimately have the ability to articulate the impact they have 

facilitated for pupils to thrive.   

Sasha 
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Impact Terms 1 and 2 Impact Terms 3 and 4 Impact Terms 5 and 6 
 Zone 1 
Margate have begun inclusion into mainstream lessons:  
R. Rouse – Maths Mon – Thurs 
C. Ashford – PE Tuesday pm – staying at school until 3pm with 
the class. 
B. Harman – PSHE Friday afternoon (including Sex Ed.) 
Lucas Latham – RE, French, PE – Friday morning 

L. Latham – Science (being taught in block to be 
confirmed) 
Impact observed through pupil interactions, dialogues with 

staff, behaviour and progress through Pupil Asset. Finale at 
Harvest highlighted their progress; African song in harmony in 
a round. 
Inclusion: Early Years and KS2 assemblies up and running, 
Margate zooming in. 
Collaborative learning, Canada, Austria & Panama weekly. 
Weekly Inclusive Number lessons – Dom Rep & Canada. 
Trinidad & Spain inclusive Hydro sessions. 
PE inclusion for Sweden, UK, Ireland & Austria. Impact – 
connection, communication, socialisation and interaction. 
VBMAPP:  France class using VBMAPP. 100% of pupils making 
above expected progress from their baseline assessment. All 
staff trained and confident. 
Trinidad class 6 pupils accessing VBMAPP, since having a 
designated room skills learnt have been observed being 
transferred to the classroom setting. 
Shared learning opportunities with parents: 
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08/11/21: Two successful Harvest Festivals – 95 parents in total 
attended first time for many they have seen their child 
perform. 
Termly letters to parents on themed learning and how they can 
be involved. 
Instagram: Engagement with content increased by 26.9% since 
September.  Followers increased by 5.6% since September.  
Accounts visited or interacted with increased by 46.9%.  Anti-
bullying Alliance commented on Odd Socks post. 
Sensory Integration: Parent questionnaire data informed 
personalised sensory integration for pupils across Zone 1. 
Pop Up Literacy Festival: 19 classes across Zone 1 & 2 involved 
this year compared to 11 last year. Equates to 152 pupils. 
Impact – Austria received an additional book from author as a 
gift as pupils engaged so well with Llama Glamarama.  Trinidad 
class engaged for one hour transfixed.  Letters communicated 
between author and Trinidad, an incredible experience.  The 
same workshop used for another text, this author commented 
on Instagram and is sending a pink scarf as a prop.   Story sack 
created.  Jamaica class creating their own fairy tales linked with 
their Themed Learning topic.  All classes expressed the spark 
that ignited imagination. 
Puffin virtual author visits booked by AO - Barbados class 
liaising with author, dual interaction questions posed and 
answered by author. 
The Big Walk with Amal: Whole school participation, Themed 
Learning topic expanding knowledge on plight of refugees 
appropriate to age and ability.  Cross curricular learning; 
community song learnt by all, Art- necklace beads made by all. 
SMSC visual displays across zones.  Linking with other schools 
to walk with Amal from Canterbury Cathedral to Kent 
university.   
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Zone 2 
Interventions 
Unable to measure the impact of a full range of interventions 

at this point as full audit of interventions is currently in process. 

Provision map has been set up but will be populated at the end 

of term 3. all of zone 2 have audited the provision as set out in 

the section F of provision plans for pupils in the zone. Whole 

school training on EHC’s delivered 

Zonal CPD training delivered on Section F’s and TA training 
delivered to support evaluation of targets and outcomes on the 
Section F’s. 
Evidence for learning 
Some digital devices have now arrived and therefore impact 
measures will be available at the end of term 3. 
Zones of regulation 
Establishing the zones as part of the creation of a culture of 
positive reinforcement with a common language that develops 
and rewards positive behaviour for learning. There has been 
direct work within zone 2 for key pupils. Sleuth data identifies 
that there has been a 35.5% reduction in negative incidents in 
comparison to term 1 2020-2021. 
Curriculum enrichment 
Zone 2 created the necklace that Amal wore as part of the 
Little Amal project within their art lessons. 
Sixth form clubs that were ran supported 122 students 
including pupils from Zone 2. 
 
Zone 3 
Pathways 
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Pathways reviewed and work is beginning to measure impact 
and formulate plan for 22/23 
Review of SoW has taken place and gaps are being addressed, 
all criteria set out on Pupil Asset. Further scrutiny to follow 
when data is available 
Sports Leaders award is up and running, we are now an 
approved centre 
Ascentis visit was successful, approval with very few action 
points 
Positive impact of students moving around, accessing all 
subject specific areas and teachers 
Reading 
Development of Zone 3 library well underway with the arrival 
of a large delivery of low ability, high interest books which will 
be available very soon 
DEAR time plan agreed and started 
Outdoor Learning 
Provision of Horticulture, Farm, Bike Maintenance and Sports 
Leaders established in terms of delivery, the next phase of 
work must focus on business plans, real focus on pathways and 
establishing firm links between the subject areas 
Forest School established but how are we measuring impact? 
Duke of Edinburgh currently on hold 
 
Zone 4: 
Peer to peer coaching sessions are embedded and have 
ensured comprehensive understanding of pupils when 
changing lead teacher from EYS team (effective cross-
dimension work) 
Coaching session with a new member of the STLS team from 
the Ashford District (area level working) 
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Two SEN Peer reviews completed.  Supportive conversations 
were welcomed with outcomes and strategic plan of 
development advised.  (promoting effective joint working with 
other agencies – PEO) 
Outcome of one SEN Peer review was a coaching session with 
the SENCO and support with a staff meeting highlighting 
Teachers responsibilities for pupils with SEND, and 
implementing Personalised Plans for pupils on the SEND 
register in order for teachers to have ownership of all 
provision.  
New SENCO coffee morning was successful and attended by 
PEOs and Inclusion and Attendance, as well as more experience 
SENCOs for peer-to-peer support. 
Virtual clinics (20) supported pre-LIFT discussions. 
C and L clinics now at a day and a half each term. 
 
Zone 5: 
Due to the reorganisation of the zone regular one to one and 
middle leadership meetings are now being undertaken.  This 
has enable members of the team to evaluate their roles and 
given a greater understanding of how their role fits into the 
structure of the school community. 
 
Moving forward these meetings will be used to introduce and 
embed coaching sessions within the teams across the zone.  
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Talent 

Management 

 

Develop our 

culture of 

continuous self-

reflection and 

improvement. 

 

Area Intent  Lead 

Zone 1 Development of expert level training to move areas of success onto a new level – enhancing out expertise. To 

increase the level of influence and continuity to network across skills sets and share these. Excellence as standard 

across the skill “spikes”.  

Jackie, Lisa 

and Casey 

Zone 2 Implementing a talent scanning system that will inform career pathways, training and development. This will include 

enhancing the future pathways such as graduate TA programmes, multi skilled whole school HLTA and Teacher 

training. Ultimately it will create greater ownership and further motivate all individuals.  

Claire, Richard, 

Keely, David and 

Donna 

Zone 3 Commitment to reach “Mastery” in areas of specialisms that will offer opportunity for our young people to thrive in their career 

pathway.  

Martin, Karen, 
Debbie and Craig 

Zone 4 Exploration and identification of talent and expertise to increase the influence of specialists (Champions) in the Beacon. This 

will include developing and utilising the expertise in an organisational and district based networks to improve inclusive practise.  

Russell 

Zone 5 Developing our corporate social responsibility. Developing a deeper understanding how Zone 5 can enhance our community 

employability and taking decisive action in making this a sustainable reality – impact upon employability for our stakeholders 

and community.  

Sasha 
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Impact Terms 1 and 2 Impact Terms 3 and 4 Impact Terms 5 and 6 
Zone 1 
Evidence for Learning:  7 classes using the programme.  Impact 
-  increased time in assessment due to time saved with 
journals, resulting in an improved evidence based assessment.  
WC 21/10/21 Parent engagement webinar, resulting in being 
accepted for early adopters of the parent App. 
Discovery Garden:  Working party have resourced area, 
donation of mud kitchen in use supporting language 
development, problem solving, creative thinking and 
connecting to nature. 
Therapeutic Forest School Training:  VS enrolled on course, 
impact to follow. 
Forest school: Three twilight training sessions this term, 
focusing on outdoor learning supporting staff, impact - 
increased confidence and expertise in outdoor learning. 
Sensory Support:  Funding for nest swing and disability access 

swing agreed through PE Primary premium. 3 quotes 

submitted.  Impact on linear vestibular movement 

opportunities to support pupil self- regulation to follow.   

Instagram: Summer activities uploaded to support families 

over holiday break.  Parent questionnaires – provide content 

that parents have requested.  Instagram used as a way of 

advertising forthcoming events such as Amal.  A focus for each 

term.  Impact -  clear communication, increased number of 

followers. 

Reflexology: Pupils identified for trial based on SEMH and 

Sleuth data across two classes.  Time allocated.  Impact to 

follow. 

 

Zone 2 
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Talent management 

Researching and creating an evidence base for effective talent 

management underpinned by a comprehensive staff audit. This 

is now forming a framework. 

We are creating a framework of opportunities to support staff 

development through the use of expanding tangible 

experiences to promote skill development and progression 

throughout the zone e.g., TA swaps, a buddy system to support 

wellbeing and integration of new and existing staff have some 

initial indicators of impact. The TA skills audit has led to CPD 

opportunities to be linked to Section F interventions and staff 

are booked onto courses in term 2. 

 

Zone 3 

Conversations beginning for next steps in both KS4 and 5 

Functional Skills Day planned for December to consolidate 

learning 

Evidence of coaching within Achieving Excellence framework 

Survey to identify subject knowledge strengths and areas 

development of TAs in progress so that appropriate and 

bespoke training can be put in place 

Data drop will provide evidence of how far we are stretching 

our young people academically, how much more work is 

required and how their progress fits into each person’s 

progression route 

Business Model plans built into staff performance management 

to support the programmes being taught in KS4/5 

 
Zone 4: 
Coaching session with a new member of the Ashford District.   
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Imagining Autism awareness training delivered at SENCO 
Forum and Champions identified. 
Attention Autism training delivered at EY SENCO Forum. 
Sensory Champions working party established and developing 
training programme in collaboration with OT and at an Area 
level. 
Links with MHFA team and Wellbeing Team being established - 
input into OT sensory supervision session. 
Clear rationale set out for Outdoor Learning and offer 
expanded to support high need SEMH pupils (one whole day in 
Lyminge Forest) 
Dog Mentoring rationale set out and high impact when school 
staff supporting. 
Area dimension specialism meetings have enabled CPD and 
training to be developed. 
Cross-dimension EY De-escalation training delivered to test 
group – awaiting feedback. 
C and L clinic with Beacon Plus. Shared resources. Will review 
impact. 
 
Zone 5 
Recruitment 
Implemented a new structure to recruitment interviews which 
Is focused on ethos and values.  Each section of the interview 
process is led by a different member of SLT and HR.  This allows 
the applicants to meet a variety of members of the school 
team who all have input to the feedback session and decision 
process at the end of the interviews.  This has allowed us to see 
all sides of an individual and enable the school to make suitable 
based on the individual values and principals and ensures the 
“best team fit” is employed. 
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Work placements 
Currently the catering team and front office host sixth form 
learners for weekly work experience placements and the 
site team are joined on a weekly basis by a Post 19 leaner who 
undertakes ground maintenance.  This enables the learners to 
increase their opportunities to access employment and 
develop skills for independent adulthood. 
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PERMA 
 

Supporting 
the whole 

community to 
be the best 
they can be. 

Area Intent  Lead 

Zone 1 Engaging our community in a meaningful way, providing fluid communication and an enhancement of strategies to support our pupils 

thriving in their community.  

Jackie, Lisa 

and Casey 

Zone 2 Enhanced understanding and the confident use of digital technology across our community (particularly in school and home based). 

This is with a focus on the generational changes (reference to Gen Z and Gen Alpha) in relation to the resources available and a 

measurable increase in general digital literacy.  

Claire, Richard, 

Keely, David and 

Donna 

Zone 3 Provide a robust community training package. Providing platform to raise confidence and the ability to communicate amongst our 

young pupil and their surrounding community. This will include raising the communities’ aspirations and cementing the positive 

impact of this relationship.  

Martin, Karen, 
Debbie and Craig 

Zone 4 Increase the confidence of all stakeholders to play a meaningful role in the dynamic provision and support across the district 

network. This will focus on the relationships and meaningful engagement of participants to work for themselves and the “greater 

good” of the district – putting young people at the heart of all district based provision.  

Russell 

Zone 5 Driving the standards of “first impressions count” and front foot communication. This will include a conscious and proactive approach 

to ensure every opportunity is taken, creating the most positive and meaningful impression/interaction   

Sasha 

 

MAST Enhance the confidence of our community to navigate and successfully manage safeguarding within the different platforms and 

amongst the changing local, national and international climate that evolves and is relevant to our stakeholders.   

MAST Team 
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Impact Terms 1 and 2 Impact Terms 3 and 4 Impact Terms 5 and 6 
Zone 1 
Parent support groups: Outcome, to develop a sense of 
community, forming networks that can support each other. 
Two successful coffee mornings, one at Folkestone and one at 
Walmer.  Eleven parents attended for each. Impact –  
JH supported five families who asked advice on: 
1.DLA 
Disability Childrens Services for possible PA 
Blue badge 
Family Fund – sensory toys 
 2.Blue badge 
Higher level DLA 
3.Investigate any possible funding 
4.Disability Childrens Services for possible PA 
(Mum wasn’t able to attend so visited 14/5) 
5.SW attended and asked re buggy for K to use as recovering 
from heart surgery. 

Sourced buggy and mum will collect. 
JMcF answered questions on educational provision. 
EG introduced herself and began important relationship 
building with primary families. One parent to support in 
planning a primary career awareness morning.     
Stay & Play: Two early year classes trialled stay and play as an 
alternative parent consultation. Impact – parents observed 
interactions, information shared, opportunity to see learning 
environment and resources providing a topic for a dialogue as 
to what support could be provided from home. An Attention 
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Autism demonstration with parents joining in with their child.  
Parent feedback very positive.  Plans to repeat term 4. 
Parent involvement:  Family picnic during Summer break, 8 
families attended, the event provided an opportunity for 
families to connect developing a sense of belonging, sharing 
and support.  Due to success a further family picnic planned for 
spring, venue New Romney to encourage parents connecting 
who rely on transport.  At least 6 families that live in that 
location.   
Little Amal community events shared with parents, 
Harvest Festival – two separate performances.  75 parents 
attended in total enjoying, for many, the first time their child 
has performed.  Overwhelming generosity of donations to 
support the Rainbow Centre.  Linking with local Tesco store who 
donated a harvest wheatsheaf.  
Zone 1 disco: To provide a safe, familiar and secure 
environment for pupils to interact, socialise and move to the 
music. Parental feedback – First time for many, they felt relaxed 
leaving them. 
 
Zone 2 
Embedding ICT skills development into teaching and learning 
collaboratively with the digital communication group 
Computer devices are available to pupils in all Tier 1 and Tier 2 
classes. Some topics of study have already been uploaded to 
the BLZ and this is ongoing.  Impact measures will be available 
in Term 4 
Evidence for learning 
Devices are now being used to support the Evidence for 
learning in some classes, impact measures will be available in 
Term 3 
 
Zone 3 
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Work experience has returned and been highly successful for 
those engaged 
Assembly rota in place and regularly happening, KS5 ‘live’, some 
KS4 ‘live’, some virtual 
School Council established and first meeting taken place, profile 
needs to be raised to increase impact 
6th Form ‘Prom’ was a huge success with good attendance and 
was a very positive start to the year 
6th Form PERMA board established and staff aware of how to 
nominate, further rewards to be finalised 
6th Form Mentoring programme is in place, too early to 
measure impact 
6th Form Achievements Celebration took place on a smaller 
scale but very successful and fantastic to have parents and 
governors back in school 
Evidence of impact of class-based coaching within some classes, 
wider impact to be discussed 
 
 
Zone 4 
Mainstream staff have been identified to receive a PERMA 
award and are being sent out. 
SENCO Coffee Morning as a well-being session and a time to 
access support.  
Mainstream Core standards highlighted at SEND peer reviews 
and following staff meeting. 
Discussions with KEPS and area STLS teams to develop solution 
focused approaches at LIFT for referrals (47% accepted term 1) 
Additional training delivered at SENCO Forum (solution focused) 
LIFT Exec framework revisited with Martin Hacker (LIFT Exec 
Chair) to refocus on inclusive practice and engagement. 
EY specialist teachers are adapting ways of working with the 
specialist nursery – two meetings have taken place already. 
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Zone 5 
Parental communication 
Increase the use of social media and raised the profile of the 
school on facebook in the first instance.  Work to continue on 
contents of the school website and to introduce communication 
on other social media platforms such as “Whatsapp”and 
Linkedin. 
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To play a 
leading role in 

the 
development 
of provision 
for learners 
with Special 
Education 
Needs and 
Disabilities. 

 
 
 
 
 
 

 

Action  Lead 

To strategically lead the overview of careers and further education and/or training pathways from Early Years, through Beacon Plus and beyond. 

This will support raising the understanding of opportunities and aspirations across our community (locally and nationally) – an ability and “I can” 

campaign.  

Mel 

 

To lead and champion the values lead peer to peer development, recognising the rigour and robustness to articulate the quality of education that 

thrives in an environment where people matter and work passionately to be the best they can be.  

Bev 

Lead the community development and identity of our school and enhancing inclusion. Enabling our communities to recognise and benefit from 

the skills and talents of our pupils at the heart of our/their community (local, district, national or internationally).  

Ady 

Enhancing the functionality of the curriculum (including Reading) and the cohesive relationship between strategy and operational elements. We 

will be able to articulate and demonstrate this across the organisation. The curriculum “diet” will underpin the positive impact our pupils have 

upon their community.  

Claire 

Form new pathways and refine existing career pathways into the world of education (including Teaching, Support Staff, Therapists etc). This will 

include embedded an ECF programme and enhance our ITT offer that we continue to recruit and train high calibre staff who add great value to 

education.  

Martin  

Enhancement of Sensory processing and trauma provision – approaches to support (Wellbeing). Enhancing the provision as a continuum across 

the school, building on the work of Zone 1.  

Jackie  

To expand the expert level training and practitioners across a broad and deliberate range of identified need/development areas. These will reflect 

research based and up to date (cutting edge) thinking and practise. This will include developing the skills sets of each trainer to move fluidly 

between trainer, facilitator, coach and mentor. This service group will be made up of a diverse range of education staff from across the district.  

Russell 

 To provide direction and stability to allow the project developments to grow at a rapid pace with sustainability and ensuring they are grow in line 

with our collective intent. 

Sasha 
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Impact Terms 1 and 2 Impact Terms 3 and 4 Impact Terms 5 and 6 
Jackie 
Interoceptive sense:   Concept share in zone meeting, links to 
resources shared with teachers to try.   Sensory and Physical 
focus group target.   
Pilot being trialled in Spain class.  Added to curriculum using 
new resources, impact to follow.  Sensory championship team 
planning training. 
SI and feeding issues – LC to attend training and write training 
package.  
THRIVE Approaches:  JMcF, EG, DQ & HD all attended webinar 
training.  HD to observe provision at treetops nursery and 
feedback how this could support our young pupils. 
MHFA: Eleven staff based at Walmer satellite are now mental 
health aware trained.  All know how to spot early signs and 
symptoms. 
AMHFA – Five staff members from across zones including 
MAST, TA, Teacher, AHT and Zone 5 completed two-day 
training.  Impact – Triangulate, draft staff wellbeing policy, a 
plan of how to set up wellbeing clinics and wellbeing staff risk 
assessments.  Impact by end of term 2.  
 
Ady 
Work with the LA and mainstream primary to support 
integration of ABA in their environment. AJ will commence 
work with them in Term 3. 
 
Agreement to provide a training package and advisory support 
for SRP development in St Nicholas School and across Aquila 
Trust. 
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The Beacon approached for evidence based best practise in 
special schools in the district for CQC (representing KCC). 
 
Lead role as director for Beacon plus – provision 67% onward 
routes on sustained employment for 19-25 year olds with 
EHCP’s.  
 
Initiated strategy for a Zone 3 sports leaders coaching group 
who run sporting events in our community. They have 
undertaken 2 organised sports events internally in the Beacon 
in terms 1 and 2. 16 pupils currently engaged in the 
programme.  
 
Lead facilitator for the NPQ programme on behalf of LLSE. The 
Beacon have 6 members of staff nominated across NPQLT and 
NPQSL. 
 
Claire 
Reading 
Supporting a zone wide reading approach that supports the 
whole school reading strategy 
Amy has organised and audit within the zone and has 
established clear objectives. Reading drop ins are ongoing with 
live feedback to teachers. 
Claire 
Promoting and develop engagement in reading for Whole 
School with use of Accelerated reader- 167 Pupils have been 
assessed and are on the AR programme. 545 books have been 
read and of those 343 quizzes were passed at 80% or more. 
Evidence for learning platform 
The working party to include Donna W, Nikki T, Ana, Morgan. 

(Joint leads of this project). Also crosses over with Support- 
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Digital Technology, and Learning – Framework areas. They have 

set up class Groups, Frameworks and Tags. Received some 

iPads but more awaited. Authorisation received today 

(02/11/2021) to order 1 device per pupil. 1 tablet each for 

Canada and Seychelles has been delivered, 30 more tablets are 

being set up by the Tech Team to enable Evidence for Learning 

to be rolled out to all specialist classes in Zone 2. 

Interventions 
Provision map has been set up but will be populated at the end 

of term 3. All of zone 2 have audited the provision as set out in 

the section F of provision plans for pupils in the zone. Whole 

school training on EHC’s delivered 

Zonal CPD training delivered on Section F’s and TA training 
delivered to support evaluation of targets and outcomes on the 
Section F’s. 
 

Russell 

Questionnaires are sent out following training and used to 

inform planning.  ADHD training has been amended as a result. 

STLS Core training has been finalised and we are working as 

part of active working parties (at a county level) to agree core 

content. 

All STLS specialist teachers have got a research based target set 

at their performance management. 

SEMH Conference was attended by all SEMH teachers and 

SIWs.  Key points shared at team meeting. 

C&L - The government Reading document (July 2021) has 

implications for phonics and possibly dyslexia training.   SMILE 

programme will be amended appropriately. 
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