
Created by: Supported by: 
 

 
 
 

Key achievements to date: Areas for further improvement and 
baseline evidence of need: 

A wide range of staff training opportunities have been provided which has led to the establishment of Balance ability and the upskilling 

of staff in a range of areas including swimming, scooting, fitness suite use and PE delivery. 

Upskilling staff in PE delivery through external specialist support. 

The Beacon accredited as a 1st 4 Sport coaching qualification Centre. 

Investing in and developing sensory circuits across the school, offering sensory circuits to a wide number and range of students, totaling 

30 primary students. 

Providing an increased and broader range of sporting activities and experiences to students through partnership work with the Shepway 

Sports Trust as well as staff training as documented in the Premium funding action plans. 

The Beacon places high value on physical activities and continues to recognise the valuable part that physical activity, PE and exercise 

has to play in the development and learning of students across the curriculum.  Examples include:  Forest School, the sensory garden, 

the outdoor trampoline, the adventure play equipment, the fitness suite, the impressive Sports Hall.  Sensory Circuits, Balance ability 

and Change 4 Life sessions function to support learning in addition to PE lessons. 

There’s always room for 

improvement of teaching standards 

and quality of delivery and provision 

for our students who deserve the best 

possible education. 

Increased levels of physical activity 

opportunities throughout the day and 

maximizing the use of physical 

activity opportunities to improve 

health and well-being. 

 

Meeting national curriculum requirements for swimming and water safety Please complete all of the below: 

What percentage of your Year 6 pupils could swim competently, confidently and 
proficiently over a distance of at least 25 metres when they left your primary school 
at the end of last academic year? 

37% 

7 out of 19 

 

What percentage of your Year 6 pupils could use a range of strokes effectively 
[for example, front crawl, backstroke and breaststroke] when they left your 
primary school at the end of last academic year? 

47% 

9 out of 19 

What percentage of your Year 6 pupils could perform safe self-rescue in 
different water-based situations when they left your primary school at the end 
of last academic year? 

26% 

5 out of 19 

N.B. 32% of the year 6 cohort were from Tier 2 provision compared to 25% in 
2016/17. 

Schools can choose to use the Primary PE and Sport Premium to provide additional 
provision for swimming but this must be for activity over and above the national 
curriculum requirements. Have you used it in this way? 

No- we already offer weekly 30 minute or 1 hour swimming sessions to the vast 
majority of our students (shown in the swimming session timetable).   

All students from year 1 to year 11 attend swimming lessons for an average of 30 
minutes a week, unless unable to for medical or behavioural reasons (apart from 2 
classes in KS1 which alternative on a termly basis and therefore access 30 minutes 
per week for half the academic year). 

 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your students 
now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future. 
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Meeting national curriculum requirements for swimming and water safety Please complete all of the below: 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your children may swim in another year please report on their attainment on leaving 
primary school. 

% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front 
crawl, backstroke and breaststroke]? 

% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? % 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

Yes/No 
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Academic Year: 2018/19 Total fund 
allocated: 
£17,220 

Date Updated: 24.9.18  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

4% 

School focus with clarity on intended impact 
on pupils: 

Actions to 
achieve: 

Funding 
allocated: 

Impact and Evidence: Sustainability and suggested 
next steps: 

Playground sacks ordered for each primary 

class.  Enabling each class group to take a lead 

role in their own effective delivery of break-

time and lunch-time physical activity sessions.  

NMoore is delivering training and providing 

support to supplement the use of the equipment 

in the bags. 

 

 

 £681 - More activities evident on the 

playground 

- More engaging playtime activities 

visible 

- More students physically active during 

play-times 

 

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement Percentage of total allocation: 

17% 

School focus with clarity on intended impact 
on pupils: 

Actions to 
achieve: 

Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Sensory Circuit learning opportunities further 

developed and embedded to promote the best 

possible approach to learning by all students. 

 

Separate orders recorded of: £128 £293 £395 

£275 £378 £75 £24 £30 £60 £75 £134 

 

Change 4 Life/ Healthy lifestyle intervention 

developed to include all students and embed the 

philosophy across the whole school within 

curriculum lessons including Food Technology.  

  

 

 

 

£1867 

 

 

 

£500 

 

 

All students engaging in sensory diet activities 

improve within their engagement to learning.  

 

 

 

 

 

 

Daily Mile has been pitched to SLT and 

teachers and it will be rolled out in term 4.  The 

school day will be more physically active for 

 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for students today and for the future. 



Created by: Supported by: 
 

Introduce the Daily Mile at The Beacon to 

provide all students with additional support to 

be more active on a daily basis leading to 

increased focus, attention, concentration and 

readiness to learn as well as a positive impact to 

their overall health and well-being. 

 

Forest School and Outdoor Learning 

opportunities offered to all students in primary 

classes to promote an appreciation for the 

outdoors amongst all students and develop 

learning opportunities for personal, social and 

thinking skills through the physical activity 

within the outdoor environment. 

 

Introduction of PE attire for staff to improve the 

profile of Physical Education within the school.  

With staff, particularly staff teaching PE 

lessons exercising the importance and profile of 

PE within the school, this understanding will be 

better imparted onto the students.  

 

 

 

 

 

 

 

£300 

 

 

 

 

 

 

 

£300 

all students leading to improved readiness to 

learning and improved health and well-being of 

students. 

 

 

 

 

The intervention and class impact data shows 

that Forest School has improved all of the 

students’ approaches to learning so far.   

All students who have attended so far have 

made expected or better progress.  Most 

students made better than expected progress in 

their approach to learning as a result of the 

intervention. 
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

20% 
School focus with clarity on intended 
impact on pupils: 

Actions to 
achieve: 

Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Shepway Sports Trust support from Sacha 

Coleman- specialist PE teacher for 15 days of 

support.  Impact- Upskilled and supported 

primary PE teachers. 

 

PE Leader attended the Primary PE conference 

to inform effective spending of the funding 

and effective leadership of PE. 

 

Staff attended ImovesDance training to deliver 

better dance lessons during core PE and a 

lunchtime Dance Club- Nathan Moore and 

Danielle Mycroft 

 

Alison Harley attended Hockey and Handball 

training to support the delivery of lunchtime 

activities and PE lessons when covering for 

teachers 

 

Rebound Therapy instructors trained- Jo Aird, 

Fiona Lester and Stacey Secret on 11th and 12th 

October.  Impact- children in KS1 benefitting 

from structured rebound therapy sessions 

throughout the week. 

 

Balance Ability instructor training attended by 

Dwain Eldridge and Gemma Monti.  Impact- 

increased engagement of students in the 

Balance ability programme. 

 

Creative Yoga for Primary Schools training 

attended by Caroline Pratt and Jeanne 

Lombart.  Impact- improvement in the delivery 

 £1360 

 

 

 

 

£60+travel+

cover= 

£300 

 

 

 

Free 

 

 

 

£60 

 

 

 

 

£288pp + 

travel= £900 

 

 

 

 

£140pp + 

travel= £300 

 

 

 

£220pp + 

travel = 

PE teachers feeling better supported and more 

confident- verbal feedback from specialist teacher.  

The PE survey data for staff shows that 74% of 

staff receiving support improved their 

effectiveness delivering PE as a result. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PE training data also shows that a large number of 

staff have received external training. 
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and engagement of students within Yoga 

leading to increased attentiveness and 

concentration of students within lessons. 

 

Calli Mortell to attend Boccia officiating 

training to support her delivery of Boccia 

lunchtime club 26.3.19 

 

£490 

 

 

 

£100 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

39% 

School focus with clarity on intended 
impact on pupils: 

Actions to 
achieve: 

Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Shepway Sport Trust provision- to provide a 
broad array of additional and varied sporting 
opportunities to students including leadership 
opportunities and sea sports experiences as 
documented within ‘The Beacon SST School 
Sport Package Dates’ 
Hansel and Gretal Dance show workshop at 
‘The Quarterhouse’ theatre to inspire 
students in Dance (Grenada class) 
 
 
Weekly lunchtime football club support to 
upskill support staff in how to run a lunchtime 
sports club and in the long-term improve the 
lunch and break time provision for students. 
 
Balance ability bike purchased xs to enable all 
students to take part in the Balance ability 
sessions offered in KS1. 
 
Purchasing new gymnastics mats to enable 
ease of use and improve the quality of 
provision for delivering gymnastics PE lessons 
 
New equipment ordered to support the 
delivery of the following sports: Tennis, 
Handball, Futsal, Basketball 

 £4270 

 

 

 

 

 

£90 

 

 

 

 

£1100 

 

 

 

£25 

 

 

 

£560 

 

 

 

£524 

 

See the participation spreadsheet for number of 

students receiving additional PE opportunities. 

Kent School Games events calendar shows the 

number of opportunities we offer.  Kent School 

Games excellence award and Platinum School 

Games Mark demonstrates our commitment to PE 

and sport- clubs, events, fixtures, profile of PE, 

training for staff. 

High number of PE additional opportunities 

evidenced through the PE participation data 

spreadsheet. 

High engagement of students. 

 

 

 

PE progress data demonstrates mainly good and 

outstanding rates of progress for our students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Important to continue to 

provide additional internal 

opportunities for our students 

to excel through lunchtime and 

after school clubs. 
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New equipment ordered to support the 
delivery and inclusion of all students within 
Dance and Movement at KS1 
 

 

 

£121 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

10% 
School focus with clarity on intended 
impact on pupils: 

Actions to 
achieve: 

Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

PE lead to undertake minibus license training 

in order to be able to take a broad and 

unrestricted range of students out on sports 

trips and fixtures appropriately supported by 

their known support staff.  This will also allow 

the PE lead to borrow minibuses from various 

partners without compromising on regular 

sports operating across the school. 

 

Payment to SST for entry into local school 

games events to maintain high participation 

levels in competitive sport (evidenced through 

PE participation spreadsheet).   

 

Payment to SST for minibus hire to access 

Kent School Games events in order to 

maintain high participation levels 

 

 £1000 

 

 

 

 

 

 

 

 

 

£400 

 

 

 

£300 

 

 

 

 

 

 

 

 

 

 

High participation levels shown through PE 

participation spreadsheet which includes 

summaries of participation levels. 

 

Students accessing additional sporting 

opportunities. 

 

 

10% remaining for new spending opportunities including unforeseen staff training opportunities and student experiences. 


