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School Improvement Plan

g 2024 - 2027 (Year 2)

h B This School Improvement Plan (SIP) shows the areas that will take us forward during
T e eacon the next academic year and are outlined by area/zone. The Zone and Area
Improvement Plans will show the underlying details, track ongoing tasks, actions,
progress and cost
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At the Beacon we love nothing better than to celebrate key milestones, achievements and the progress of our pupils. We

are proud of sharing these moments through our well-established communication, processes, platforms and
events that showcase our pupils. However, outside our world there is an underlying lack of recognition of the ability of
SEN children, young people and adults that exists on a national and international scale. National statistics provide the
evidence of a lack of inclusion and community cohesion and present a stark picture compared to what we know and
experience every single day.

There are clearly pockets of great inclusion but these are not common place and are too few and far between when we
look at the indicators for independence, employment and contribution to the community. We have the ability to
look beyond our boundaries, spreading the positive influence of how we can increase
understanding, communication and confidence in society to wholeheartedly recognise the

gifts and talents of people with SEND. | am aware this will be a journey that goes way beyond inclusion —

expanding to a cohesive place where there is no need for the word inclusion ... we just talk about people and their gifts
and talents co-existing and thriving together.

Our job is to take the steps to showcase, increase community awareness and to instill confidence; to act as the enablers to
show how it can be done and flood the environment with our positive language, values and skills. We can influence

the Community to make the changes necessary to enable our young people to find their place and make positive
change in their society.

The journey starts here...



“To enable our pupils to be as independent as they possibly can be, make a
positive contribution to society and reach their maximum potential.”

Talent Achieving
Management Excellonce
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Learning

Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

Inspiring
excellence in
teaching,
learning,
progress and
outcomes
(quality of
education)

Area

Intent

Whole School — Maximising all learning opportunities, working alongside our communities to enable a total learning
environment for children, young people, parents/carers and our wider community.

All

Zonel

To focus on influencing learning beyond the Beacon to help familiarise, transition in the community and show the world the brilliance
of our pupils. This will heavily focus on training and sharing communication approaches and learning strategies that help our pupils
thrive. Consider: the frequency and method of sharing information and how this joins up with all other zones, how you influence the rest
of the Beacon and ensure the other zones build upon your great start to a young person’s education journey.

Caroline and
Hayleigh

Zone 2

To establish a culture defining set of “excellence” standards that showcase total pupil engagement; energy, excitement and a
tangible meaningfulness for the pupils wherever they can have ownership of their own learning. Wherever possible pupils should
own their own targets, this could be building a deliberate way of what’s expected in AFL and marking for improvement as part of the
approach. Consider: what you need from the teachers in zone 1 (and external school for 6-7 transfer) to build up expectations and
what you aim to be passing on to zone 3 to set the standard for the future development.

Chris, Nathan and
Claire

Zone 3

To embed the series of ambassadorial learning opportunities that flows across our communities. These should dovetail with
opportunities that are community related and not necessarily SEN specific to build integration in the community. An evidence base of
becoming embedded and recording the value to the community will become our success criteria (impact) Consider: Where
ambassadorial roles can blend with work-based learning, careers and enhancing our onward routes.

Bec

Specialist
classes

Enhance and capture inclusion opportunities in the community that provide the benchmarking for great inclusion and reflect the gifts
and talents of what our pupils can achieve.

Donna

Zone 5

Further develop the creative range of learning environments across both schools, ensuring the maintenance of consistent approaches
and standards are embraced by the whole school as these facilities increase.

Sasha. Mark, Judi,
Alison, Katie and
Bernice







Development

Enhance our culture of continuous self-reflection and improvement

Enhance our
culture of
continuous self-
reflection and
improvement

Area

All

Zone 1
Zone 2
Zone 3
Specialist
Classes
Zone 4
Zone 5

Intent

Extending the ethos and culture of Achieving Excellence. This will create new processes and extend the understanding of
Achieving Excellence. We will revisit our principles, standards and expectations to update our framework and processes that
make up a secure understanding of quality of education (including celebrating strengths and identifying developmental areas in
detail). This rigorous approach will include reflective conversations, AE for anyone with a teaching or leading role of any form
(specifically HLTA's), check in and check out (RJ), learning walks, book looks and performance development (PM).

Consider: the informal and formal communication strategies across our SLT, WLT and teaching staff — to ensure we have a
secure understanding of the strengths of our quality of education and in particular how, where and when we are supporting
others to develop and thrive.

Establishing a continuum of clear and accessible pathways for continuous progression that are well documented, ambitious and
accessible to all and understood throughout our community. These will feed into the different career pathways including
teacher training as well as other areas of associated career development.

Personalised progressive pathways to replace a more traditional appraisal system that focuses on three “pinch points” in a year.
The system will reflect a collaborative and developmental approach from conception through to implementation. It will be
communicated, understood, owned and accessed in a live and organic way. This will incorporate our reflection opportunities as
a key vehicle to enhance this process.

Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Caroline and Hayleigh
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Chris, Nathan and Claire
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Rebecca
Quality and impact of reflective conversation, Nurture, Restorative Justice and Debrief systems Donna
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Russell, Ellie and Julie

Achieving excellence across zone 5. Talent Management & PM system. Sasha, Mark, Judi, Alison, Katie and Bernice

Lead

Casey, Chris,
Sasha, Caroline,
Rebecca, Russell

and Donna.

All







Support

Supporting the whole community to be the best they can be, thriving together

Supporting
the whole
community to
be the best
they can be,
thriving
together

Area

Intent

Whole School - Refining our profile of wellbeing support. It will be recognised, structured and build the pupils ability to
access support and self-regulation as independently as possible.

Lead

All

Zonel

Work with MAST to establish a functional model for enhancing the use of the wellbeing cycle support plans and in particular
embedding a great system for early identification of needs (ACEs — adverse childhood experience and/or significant trauma). This will
include MHFA training, communication strategies with MAST and accessing support wherever appropriate and needed (monitoring,
communication with parents, communicating with professionals, accessing class clinics, interventions, internal and external support

Consider: a self-regulating model with strong two-way communication with our families, teaching teams and MAST).

Caroline and
Hayleigh

Zone 2

Enhancing the core expectations of nurture that support and adopts the Beacon values. These will form our approaches to tutor time,
influence curriculum provision and how we approach wellbeing within the zone.

Consider: How do we know the quality and best practise happening tutor times. How do we enhance the use of tutor times to foster
our nurture approach? How can this be adopted and/or influence the other zones.? How do we utilise break and lunch times to
ensure we embody a nurturing environment that showcases enjoyment, relationships, care and what it is to be a Beacon citizen
(values)?

Chris, Nathan and
Claire

Zone 3

Provide a strong Beacon voice within our communities (external to the school). To enhance our peer mentoring programme internally
and externally to the school and embedding our ambassadors in the community. This will showcase what our pupils can achieve and
role model their talents- ultimately securing the recognition and reputation beyond the Beacon.

Consider: how can the peer mentoring standards acknowledge and reflect the Beacon values what makes a great Beacon citizen? Can
this fit with an incremental or stepping stone approach define this and set the standards across all zones? How do we highlight great
examples (Pupil PERMA) and ensure the positive influence within our culture?

Bec

Specialist
classes

To capture and share key milestones and developments of the pupils with their family units. The key learning processes,
communication and strategies to support the pupils (particular at times of breakthrough and as part of our wellbeing cycle support
plans) should be shared and training offered to provide a greater unity and platform of influence to encourage the pupil's optimum
development beyond the classroom.

Donna




Support

Supporting the whole community to be the best they can be, thriving together

Zone 4

To refine the identity of the MAST team, particularly defining the role and responsibilities of the Leaders, acknowledging their
positive influence, leadership and strategies to support our community (marketing, recognition and clarity). The bringing together of
the key strands of safeguarding, wellbeing, behaviour and safety to maximise our support across the school. The lines of effective
two-way communication and triage will be culturally embedded amongst the team and across all of our stakeholders. We will
develop a “front-foot”, proactive approach to support teams across the school to feel empowered and manage in an early help
strategy. PERMA, strength of leadership, triaging and empowering others — multi agency.

Russell, Ellie and
Julie

Zone 5

Establish the extension of PERMA to be community based that champions our values/principles. Plan and hold a Community
Awards/Oscars for our key stakeholders that is central to a series of calendarised events (project manged by Zone 5) to celebrate 10
years of the Beacon.

Sasha. Mark, Judi,
Alison, Katie and
Bernice







Core

To play a leading role in the development of provision for learners with Special Education Needs and Disabilities

Action Lead

To further build an evidence-based celebration campaign for positive onward routes of progression that are aimed at our community (including Bec
current pupils). This will build upon your careers pathway and could include documenting key journeys of current sixth form (hitting milestones,
outstanding progression, skills acquisition etc). This will support raising the understanding of opportunities and aspirations across our community
(locally and nationally) — an ability and “I can” campaign.

To play a
leadi P yl . Embodying the Cultural flag bearing and standard setting as Walmer grows..... leading humans with our kind and forward-thinking approach, Hayleigh
eéadingrolein | .. ., dropping standards but always applying support, empathy and opportunities for our learning community to thrive.
the

Consider: how you use our structures and frameworks such as Achieving Excellence, PERMA, Progress measures etc as the key vehicles for

development |

of provision

Lead the community-based networking opportunities and communicate the great inclusion developing within our community (specially targeting Ady

for learners examples and case studies of equitable practise). This will work on different platforms/levels and inclusive of education, retail, service provision,

with Special community groups, volunteering etc.

Education Consider: how we influence our communities to recognise and benefit from the skills and talents of our pupils at the heart of our/their
Needs and community (local, district, national or internationally).
Disabilities

Enhance our portfolio of co-constructed training pathways alongside key stakeholders (publishers, Universities, KsENT etc) to support the direct Ali
development of education staff locally, nationally and internationally.

Strengthen our fluid and successful, model of Reading so it is understood by all staff. The continuum of success should be a common tool for all Caroline
staff to use and support the explanation/communication of any child or young persons’ progress in Reading throughout the school. Use the
developmental aspects of progress sharing (pupil and parent for academic progress in subject areas) for effective communication of progress in
Reading — being part of the standard setting of robust information that is clear and well understood by all of our stakeholders.

Consider: using the guidance form our SLT developmental/challenge session in term 6 to focus the areas of further development.




Core

To play a leading role in the development of provision for learners with Special Education Needs and Disabilities

Define and implement the use EFL to inform progress and establish what the communication processes look like — internally and externally to Casey, Hayleigh
articulate progress against targets, ultimately celebrating our successes and having a clear and robust plan in place to narrow the gaps for any and Bec
underperformance.

Consider: the key project management aspects, who needs to be involved, what are the key responsibilities of others within your project team
and how to you maintain the momentum to reach your ambitions?

Galvanise the identity of MAST internally and externally to the school. Build and establish the recognition of our expertise across the school Russell
(leaders at all levels), ensuring that “support” is the foundation of all learning (building our base of support before learning can thrive). Grow the
networking opportunities to support our growth and the growth of our areas of strength externally to the school.

To enhance our current appraisal system for our teaching staff so it reflects our values and principles. This collaborative approach will include the Sasha
achieving excellence programme, PERMA and talent management. The process and in particular the fluid and accessible way to access it should
work in a “live” and organic way, giving staff have a strong sense of ownership and purpose of their roles within the Beacon.

Consider: what onus could be placed on staff to celebrate themselves and each other, uploading their developmental journey throughout the
year —mapping their progress in a very live and natural way.

Evidence based successes and rigorous quality assurance of our quality of education, reflecting our key principles, vehicles of success and Casey
identifying areas to develop further.

Provide a model of research and development for the school that articulates the multiple layers and levels that exist in this area. All research Donna
should feed into “development” that is put into practise to provide a platform for positive change for our community. R and D learning walks and
information sharing (impact) should hold the same weight and profile as the quality of education.

To establish a leadership team within Zone 2 with clear roles and expectations for each other- ensuring this clarity permeates through your zone. Chris
The Leadership will support of all our key practises and strategies (such as Achieving Excellence, PERMA, Nurture, Wellbeing etc). Staff will feel

empowered as individuals and part of a wider team to own these areas and enhance their classroom learning spaces with their team — ability to
celebrate the full impact of this will be woven through the statements in this document and those in the SIP — Impact and best practise in action.




Ali

2 ECTs registered as part of their induction process and new
mentors assigned to support them through their ECT years.

3 new ITT trainees start their course at the Beacon supported
by our own expert staff.

Following the success of our GCSE English language candidates
who obtained grades 3, 5 and 6 in the summer season
examinations, a new cohort of support staff will be supported
to start their GCSE course in week 3. A relatively new member
of staff trained by the Beacon as an English teacher is being
mentored to deliver this course going forward.




