The Beacon
School Improvement Plan

g 2024 - 2027 (Year 1)

h B This School Improvement Plan (SIP) shows the areas that will take us forward during
T e eacon the next academic year and are outlined by area/zone. The Zone and Area
Improvement Plans will show the underlying details, track ongoing tasks, actions,
progress and cost

O|Page



At the Beacon we love nothing better than to celebrate key milestones, achievements and the progress of our pupils. We

are proud of sharing these moments through our well-established communication, processes, platforms and
events that showcase our pupils. However, outside our world there is an underlying lack of recognition of the ability of
SEN children, young people and adults that exists on a national and international scale. National statistics provide the
evidence of a lack of inclusion and community cohesion and present a stark picture compared to what we know and
experience every single day.

There are clearly pockets of great inclusion but these are not common place and are too few and far between when we
look at the indicators for independence, employment and contribution to the community. We have the ability to
look beyond our boundaries, spreading the positive influence of how we can increase
understanding, communication and confidence in society to wholeheartedly recognise the

gifts and talents of people with SEND. | am aware this will be a journey that goes way beyond inclusion —

expanding to a cohesive place where there is no need for the word inclusion ... we just talk about people and their gifts
and talents co-existing and thriving together.

Our job is to take the steps to showcase, increase community awareness and to instill confidence; to act as the enablers to
show how it can be done and flood the environment with our positive language, values and skills. We can influence

the Community to make the changes necessary to enable our young people to find their place and make positive
change in their society.

The journey starts here...



“To enable our pupils to be as independent as they possibly can be, make a
positive contribution to society and reach their maximum potential.”

Talent Achieving
Management Excellonce

Core

Values

/AN

The Beacon
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Learning

Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

Inspiring
excellence in
teaching,
learning,
progress and
outcomes
(quality of
education)

Area

Intent
Whole School — Maximising all learning opportunities, working alongside our communities to enable a total learning
environment for children, young people, parents/carers and our wider community.

All

Zone 1 | To development our understanding, capacity and actual development of learning spaces. This total approach to maximising learning Casey, Hayleigh,
spaces builds upon key aspects of progress and engagement that can be found in the strength of strategies such as the backpack Nathan and
curriculum. Our portfolio will include all aspects of the Beacon and significantly beyond the Beacon to help familiarise, transition and Donna
show the world the brilliance of our pupils. Consider: how this joins up with all other zones, how you influence the rest of the Beacon
and ensure the other zones build upon your great start to a young person’s education journey.

Zone 2 | To establish a culture defining set of “excellence” standards that showcase total pupil engagement, energy, excitement and a Caroline,
tangible meaningfulness for the pupils wherever they can have ownership of their own learning. Wherever possible pupils should Elizabeth, Vicky,
own their own targets, this could be building a deliberate way of what’s expected in AFL and marking for improvement as part of the Chris and Donna
approach. Consider: what you need from the teachers in zone 1 (and external school for 6-7 transfer) to build up expectations and
what you aim to be passing on to zone 3 to set the standard for the future development.

Zone 3 | To establish and enhance a fluid series of ambassadorial learning opportunities that flows across our communities. These should Rebecca, Chris
dovetail with opportunities that are community related and not necessarily SEN specific to build integration in the community. and Donna
Consider: Movement in timetables or flexible shift/learning patterns that are appropriate. Can this free up learning time to support
mentoring/coaching amongst the pupils or a similar meaningful opportunity.

Zone 4 | To establish a strong network across the learning community in Folkestone and Hythe (including The Beacon, mainstream staff, SalLT, Russell and Claire
SENIA, KPAS, KEPS) to inform and enhance staff awareness, skills and build their capacity in delivering a graduated approach for
inclusive practice. This network will recognise the common aims for inclusion and reflect a best practise culture for the district as we
move towards the new Communities of Schools structure.

Zone 5 | To ensure the establishing of identified of key learning spaces so they are well resourced, safe and provide the platform for young Sasha. Mark, Judi,

people to thrive. The spaces should stimulate and the young people and provide the basis for the learning teams and our wider
community to thrive.

Alison, Katie and
Bernice




impact?

Consider: All of the elements required to ensure great project management and sustaining the learning environments for all —
marketing, communication, safety, resourcing, community access, volunteering. How do you feel part of celebration and sustain your

Walmer Zone 1

Events

Positive relations between home and school have increased,
highlighted by high attendance levels at events, with an
opportunity for children to share and celebrate their work,
showing high levels of pride and ownership.

We participated in the Walmer Castle Scarecrow trail. This has
raised the profile of our school within wider society and given
our young people an experience that may not have had the
opportunity for, prior to this, enhancing their cultural capital.

Inclusion

All students have taken part in enrichment afternoons,
including gardening, cooking and music and drama. This has led
to increased opportunities for children to form relationships
outside of their class and have a positive impact for future
transitions.

We have also upskilled the leisure centre staff with their
teaching of children with SEND by modelling and scaffolding
the teachers, resulting in higher quality, more appropriate
lessons.

Folkestone Zone 1

Inclusion

All students took an active role in enrichment days including
Understanding the World/Communication/World Book Day
Amazing opportunities for enriched learning making
connections and finding meaningful learning opportunities. All
students took part in enrichment activities that have enhanced
their communication skills enabling relationships with pupils
from outside of their normal class.

Chinese New Year / HOLI

Engagement in celebrating another culture providing
cultural capital enrichment opportunities.

Careers Week

Through a range of means pupils from EYFS and up
identified a range of jobs. These experiences instill a
sense of purpose and inspiration for pupils to invest in
their own future.

Beacon Academy is providing inclusion opportunities for
students from a range of classes to learn new life skills.
Enriching their cultural capital profile. 86% students have
learnt something new.

Folkestone Zone 1

Inclusion

Music Day

100% of pupils participated in Music Day. Pupils responded
positively to immersive experiences in a range of musical
styles and genres. As a zone there was a reduction in the
number of sleuths on this day proving musical activities
offer something for every kind of learner.

Pride

The whole zone participated in activities relating to Pride.
This culminated in a Pride Parade which include
participation from the whole school. In Zone 1 the focus
was on Respect, Tolerance and Acceptance. Zone 1 focused
on these core values throughout the term ensuring shared
reading material represented these values.

Beach School

30 pupils have had the opportunity to take part in Beach
School. Many of these pupils had never been to the beach
and as a sensory experience for many, it was life changing.
Pupils learnt about natural art and linked this to Andy
Goldsworthy. This form of outdoor learning is proving to be
an extremely valuable and rewarding experience.
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Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

Phonics & Reading

DEAR time has been added to the end of enrichment and there
has been an increase in reading for pleasure time.

Adults have been reading to children daily; reading has been
implemented as finishing activity in all classes. This increased
focus on reading for pleasure and an introduction of different
reading genres has led to more children accessing accelerated
reader with a 7% increase across the school. One of those
children, previously was not accessing reading before, but has
now engaged with reading across the curriculum.

5 Reading buddies established to read with younger classes.
This has resulted in increased engagement with the older
students in reading for pleasure and enjoyment for our
younger pupils.

Learning Spaces & Outdoor Area

Group rooms have been used for dedicated teaching time,
allowing the ABLLs curriculum to be developed within the ASN
classes. Teachers have made links with the specialist classes
and visits have taken place to allow shared practice and the
development of the curriculum. This has resulted in
accelerated progress for learners and a reduction in Sleuths.

Folkestone Zone 1

Events

As always, we continue to push our pupils to extended their
resilience and to ensure we can invite the parents to as many
shared learning experiences as well as enhancing their cultural
capital experiences. We held our annual Harvest Festival to
raise contributions of food for our local charity The Rainbow

Phonics/Reading

We have introduced two High Frequency Groups. Positive
impact in terms of engagement for these groups of pupils
who previously showed minimal levels of engagement for
phonics.

AR/Little Wandle — A selection of new reading books and
other resources have been purchased for Folkestone and
Walmer. Many of these are Early readers which are aimed at
those pupils who have completed phonics but not quite free
readers for AR. The impact of these is a wider selection for
students to support Phonics learning, AR and to encourage
reading for pleasure for all.

Learning spaces and Outdoor area

Heart space and multi sensory room are being used more
frequently and in a positive and effective way since
transformation.

Soft play has been updated with new equipment adding a
new element of play for pupils.

Displays have been made meaningful to pupils and are adding
purpose to pupils experiences. Now include; Proud cloud,
class themed learning, School Values.

Beacon Values

Beacon Values has been introduced to the zone. Students
are already recognising qualities in each other and
responding positively to the challenge of gaining values

Beacon Academy

Beacon Academy is now reaching 80% of Zone 1 classes.
Opportunities to learn new life skills and develop
connections outside of their usual peers and across tiers
has been transformative. Skills such as woodworking, first
aid, balance skills, craft, singing and signing have been
offered. Pupils are encouraged by their own independence
in choosing an activity. There has been a palpable impact
from Beacon Academy in pupils self-confidence.
Phonics/Reading

Several pupils have now competed Phonics and will be
moving into Accelerated Reader groups for September.
Little Wandle new reading books are improving the pupils
engagement as the range of options has been increased.
Phonics continues to be a high engagement lesson for the
majority of pupils.

Several children from KS2 have championed reading, by
being reading buddies, making weekly visits to read to Year
R and KS1. This has not only increased their confidence in
reading aloud but has also encouraged a love of stories
from our younger pupils. Our older pupils are now actively
thinking about what stories would be appropriate and
engaging for their younger counterparts and requesting
specific books.

Zone 1 Walmer

Inclusion

We have continued to make inclusion a priority and
adapted our provision to the needs of our pupils. 3 of ASN
pupils have been regularly attending sessions, including
swimming with Tier 1 pupils in order to stretch and
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Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

Centre. We had 70 parents attend this event and we also
included the whole school to promote why we do it.

Our Christmas nativity which was split across 2 days to ensure
we could increase audience numbers had over 180
parents/grandparents/careers across the 2 days.

Phonics and Reading

Zone 1 continues to strive forward with phonics and early
reading and literacy. Pupils currently access phonics 3 times a
week in streamed groups. With high numbers in phase 3, 4 and
5.

Learning Spaces and utilising areas

Zone 1 heart space has been transformed to be more effective
as a children’s learning environment. Resource from the heart
space have been moved to the multi-sensory room and
resources in the heart space are being renewed and labelled
correctly to increase benefits for the pupils.

Beacon Woods — volunteers have been to the woods to ensure
it is accessible and safe for children to begin visiting. Items
from school ground (mud kitchen) are to be taken down to the
woods for outdoor learning opportunities.

Plans for discovery garden to be utilised in a different way, as a
smaller play park area for the younger classes.

Zone 2

Digital Tech Day

100% inclusion from all classes. Cross Curricular learning
building on meaningful life enhancing learning.
Geoparks

Zone 1 Walmer

Inclusion

3 children from KS2 have championed reading, by continuing
to be reading buddies, making weekly visits to read to Year R
and KS1. This has not only increased their confidence in
reading aloud but has also encouraged a love of stories from
our younger pupils. Our older pupils are now actively thinking
about what stories would be appropriate and engaging for
their younger counterparts and requesting specific books.

The focus on reading for pleasure has been extended with a
reading lunch time club, giving 6 specific children an
opportunity to read in a quiet and calm environment.

Our Beacon Academy has facilitated new learning
opportunities for many of our students, also allowing them to
experience new staff and to form new relationships. Many of
them have learnt new skills, such as bread making and over
the term we have seen a reduction in behaviours that often
occur with transitions. This will also aid future transition
work, ready for the next academic year, as the pupils have
experienced many different learning environments. Within
the academy, 6 students have been focusing on
Balanceability, making accelerated progress with their riding
skills.

A pupil from our ASN class has attended swimming with a
Tier 1 class, this has resulted in an increase in water
confidence as well as enhancing the pupil’s social
communication skills with his peers.

challenge them both academically and socially. This has
been highly successful and has resulted in all 3 ASN pupils
transitioning to Tier 1 classes for September. One of our
Tier 1 pupils has also spent time at our other satellite
provision (Margate), with the hope of transitioning there
for the next academic year, due to her accelerated
progress.

Beacon Academy

This focus on inclusion and transition has been mirrored in
Beacon Academy with pupils from all classes attending an
activity, such as bread making, gardening and Balanceabilty.
Term 6 was focused on transition and pupils completed
their activities in their new class groups. This has resulted in
easier transitions and less anxiety from staff and pupils
around transition for September.

Phonics and Reading

Our setting of phonics and providing a separate Accelerated
reader group has had a significant impact on our phonics
progress. Pupils have been able to have a more focused
approach at their current phase, resulting in 5 pupils
making accelerated progress through the phases and
joining the Accelerated Reader programme. We have also
continued to have a focus on reading, with our reading
buddy scheme across the key stages and DEAR time.

Maximising Learning Spaces

We have continued to develop and adapt our learning
spaces to maximise the learning opportunities across the
school in our wider community. By using our group rooms
and additional classroom space, we have been able to fully
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Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

100% of T1 year 8 as well as Ambassadors from across the
school went to France to complete activities with their French
counterpart. Cultural capital opportunity through lived
through experiences.

Reading/Phonics

Assessments completed all teachers are aware of the reading
levels of any students they teach to inform planning.

Maths Day

Activities to support life skills and improve future learning
paths for students.

Innovation - Specialist classes themed learning

All specialist classes have reviewed themed learning from
Maestro. Impact in future planning themes relevant to lived
experiences.

Nurture

Bermuda and Martinique classes created at end of T1 with
Nurture as a main focus in response to needs of students. 43%
students from Year 10 Bermuda receiving Inclusion
opportunities within Zone 2 to widen future opportunities.
Theatre

A range of live theatre opportunities for the whole zone
providing meaningful opportunities for local community
engagement.

Zone 3

Next step event completed to prepare pupils for when they
leave The Beacon. This allowed both parents and pupils to ask
questions about their next steps to inform their future decision
making.

Careers/Work Experience

We have also developed swimming communication cards
that aid both staff and pupils in the pool learning
environment.

Phonics and Reading

Due to the change in the way we are teaching phonics across
the school, we have seen a noticeable impact on our phonic
outcomes. Not only in terms of progress of our pupils, but
also engagement during the sessions. Due to the new
streaming model, accelerated progress has been made,
including 2 students moving to the next phase, and all
children in one class making at least 50% progress in all areas
of the assessment. Term 4 phonic assessments highlights,
that all children have made progress from their starting point
at the beginning or term 3. Staff have also reported that due
to the model, pupils have been able to show skills/learning
that they had not seen before.

Working alongside our communities has allowed our learning
environments to be extended. We have recently made a
relationship with a local residential home, where a group of 10
children will visit each term. This will include reading, crafts
and developing their social communication skills.

Learning Spaces

2 areas in the school have been developed to maximise our
learning spaces. We now have a more appropriate room for
the ABLLs curriculum to be developed and extended. We also
have a room dedicated to specialised teaching, allowing

develop the ABLLs curriculum, resulting in accelerated
progress for the majority of pupils in that curriculum
pathway. Some classes have been split with two
curriculums running at the same time, resulting in higher
levels of engagement and lower Sleuth records for
individual pupils. This has also enabled more staff to be
trained, and we now have 80% of the staff being able to
deliver learning boxes following the ABLLs curriculum.

The learning opportunities have continued with our links
with our wider community and parents and carers to
enable a total learning. We have made additional
community links with Glendale Residential Home, Pop up
Cafe and the RNLI, using the local are as a focal point. This
has allowed communication and social skills to be
developed and enhanced and, in many cases, added
cultural capital to our pupil's education.

Parent and carers have also played a significant part in our
learning environment as, we have held 5 parent events. On
these occasions we have high levels of attendance with
parents/carers participating in learning activities and
supporting their children within the classroom
environments. These events have also increased parent
confidence and home/school relationships.

Specialist Classes

Main focus has been on reviewing the themed learning
content across the three Zones. Zones 1 and 2 (including
the 2 ASN classes at Walmer) now have agreed topics for
each term on a 5 year rolling cycle (previously a 3 year
cycle). Topic content is aligned for each term to be of a
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Inspiring excellence in teaching, learning, progress and outcomes (quality of education)

Successful appointment of Kiri Spencer our Pupil Development
Officer. 3 students are now accessing internal work placements
with the site team, zone 1 and our café. 2 other students have
secured a placement at the local primary school. All zone 3
classes are on a rota for cleaning and serving foods in the zone
3 heart space developing meaningful work experience. Coffee
cart rota has been fully operational with over £300 in sale in
term 1 and 2.

The Coffee Cart was open and served the refreshments at the
community Living Advent event. Over £75 taken.

Senegal and Egypt had a visit to Broadmeadow care home. 15
pupils visited to provide food and festive entertainment. The
pupils took sausage rolls, mince pies and cards. One of the
residents was so moved by the morning, her sister donated a
£50 Amazon voucher to our pupils.

EFL

All classes have been added to EFL. Staff now have access to all
pupils to upload evidence as they move around their option
blocks. Most staff have now received training and are confident
to upload evidence, this remains a priority.

Achievements

High % of attendance at KS5 achievements with Alumni visiting
to collect their certificates.

EW was elected and successful as a candidate on the KYCC
election and confidently spoke at the big mental health youth
conference. She has been provided with opportunities to lead
a zone 2 and 3 youth election and campaigned tirelessly for her
areas of interest. She now represents Folkestone and Hythe.
Pupils participated in Crimble sense — a sensory activity for
PMLD/ASN external performance viewed by Cape Verde class.

music, cooking, science to take place more safely in an
appropriate environment.

Zone 2

Targets and acting on feedback to improve learning
Feedback Policy revamped. Book look scheduled for term 4.
Zone 2 working on consistency associated with live
assessment, whole class feedback and planning for
misconception. Learning community within Zone being built.
Zone trialed Do Nows (In Teir 1). Best practice shared in Zone
meeting. Anecdotal feedback is positive from Teir 1 re.
collaboration and improving practice.

Tier 1 WCSP and EHCP targets discussed with students on
termly basis. By 11/3/25 all WCSP’s are up to date. Maths
produced maths specific targets to inform EHCP targets. This
is used (where appropriate) by all staff. Targets on EHCP’s
relevant to maths are of appropriate standard.

Sports leaders and PE events

62 (50%) students participated in extracurricular community
based sports events including ‘non traditional’ sports such as
bikeability, Table Tennis, Kin Ball, Football, Table Cricket,
Indoor Cricket. Pupils gained skills and interpersonal skills
alongside mainstream pupils.

Understanding the World day

100% of tier 1 and 2 pupils engaged in enrichment activities
including a Victorian room, Planetarium, egg challenge, Zine,
Makey Makey, Squiggle Bots. Pupils developed a greater
understanding of Victorian life. Feedback from pupils and

similar nature, the idea being that pupils are covering
similar subject matter, albeit at different levels and in
different ways, with a view to being able to organise an
increasing and number and frequency of inclusion and
enrichment opportunities within these classes, and manage
budgetary considerations more effectively because the
Long Term Plan and Schemes of Work now have pre-
identified core activities mapped across the group of
classes.

Additional funding for Dramatherapy was sourced (via CiC
and from the school budget) to enable it to continue for the
entire academic year.

The ‘alternative’ sports day was again successful, with
pupils being able to participate in a variety of activities and
with others of different ages from this group of classes —
which also provided an additional social occasion for them
and supported with transitions of pupils coming into our
classes in September. (Some pupils were also able to access
the ‘traditional’ sports day.)

Zone 2

Targets and acting on feedback to improve learning

Book looks in term 4 and 6 show that students are
responding to feedback more consistently within lessons.
Live feedback was a focus for Term 5 Zone meetings where
educational research was shared and staff worked on
implementing whole class feedback following Do Now
activities. Learning walks show whole class feedback is
developing.

6
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All ASDAN pupils have completed one unit of work successfully
in tier 3 classes.

Cultural capital/independence/leadership

Cape Verde — visited wild wheels coastal park experiencing
developing their senses and upskilled staff about how to
support pupils with engaging with the environment.

Four sports leaders ran a sports event for 50 pupils in Kent and
Medway including mainstream pupils for a Kimble event. Our 4
sports leaders have joined a Multiskills coaching qualification at
Folkestone Academy to gain an independent coaching
qualification.

Two pupils took part in GB find your greatness event. Sport
competition.

Bike Maintenance

Pupils have been visiting Bettshanger once a month for off road
rides. RG has now moved from a trike to a 2-wheel bike. JF has
moved to a balance bike from a trike. Continuing to be self-
maintaining. Supplied 3 bikes for the raffle at the Christmas
Fair.

Noticeable reduction in sleuths from banning mobile phones at
The Beacon. This has seen an increase in communication with
6th form pupils and more positive use of ICT.

Specialist Classes

Increased sharing of expertise of support staff across the
Specialist Classes - facilitates continuity of expert provision plus
expanding the breadth of learning opportunities.

staff was positive about how they developed communication
and team work skills throughout the day.

Communication Day

100% Pupils engaged in a variety of engaging activities
throughout the day including poetry sessions and 100% of
student in attendance on the day engaged in the activities
throughout the day. Feedback from pupils indicated that they
enjoyed the day and all of its activities.

Geoparks

30 pupils attended Dover Castle with French partner school.
Pupils experienced castle grounds, learnt about chuffs, had a
chuff making workshop, created shadow puppets making and
looked at chainmail. Pupils built strong relationships with
French pupils.

Digital Technology

Teir 1 and 2 engaged in learning around internet and social
media safety and using technology independently. Inclusive
technology such as photography, the BenQ boards and
making music using 8bit technology allowed tier 2 students
more access to technology.

Innovation - Specialist classes themed learning

Specialist classes have completed the review of themed
learning. Themes decided for Zone 2 on a 5 year rolling plan
(currently 3 yearly). Currently awaiting more information from
Walmer (for terms 1-4) so we can link the two Zones for
progression and for co-ordinating activities (for in school and
external visits). Now looking at external visits, to be scheduled
in with the themes across the age range, to aid budgeting and

Sports leaders and PE events

55% of students in Zone 2 attend an extracurricular club.
This includes lunch time clubs such as chess, to community
based sports events including non traditional sports,
bikeability, Table Tennis, Gladiator events, Kin Ball as well
as traditional sports such as Football, Table Cricket and
Cricket.

Students across all Teir 1 and 2 tiers competed in
interschool events, such as Gladiators, cricket, football and
handball. 82% of tier 2 students represented the school in
at least one sporting event during the school year. 60% of
Tier 1 students represented the school in at least one
interschool sporting competition. They developed team
work, interpersonal and sports specific skills alongside
mainstream and students from specialist provisions. 46%
reduction is Sleuths as a result of clubs.

Geoparks

100% of Year 8 Tier 1 participated in the third Geoparks
visit where students from partner schools visited the
Beacon School for ‘life in a British School’. Students took
part in a variety of workshops relating to what makes the
Folkestone area significant and special, as well as traditional
British Activities such as playing cricket and eating
strawberries and cream. Pupils built strong relationships
with French pupils.

Leas Lift
100% of Tier 1 and 2 students took part in Leas Lift events
built around the history and significance of a key Folkestone
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A bank of resources (for staff and in relation to pupils/learning)
suitable for sharing within the Specialist Classes is being
developed.

Ongoing review and updating of themed learning content and
enrichment/cultural capital opportunities, alongside
collaboration with the new Focus Group for Tier 3 enrichment.

Funding secured to continue Dramatherapy intervention until
February half term 2025. Ongoing search for an additional
source. Also investigating current staff expertise to resolve in-
house. Two current TAs may be suitable.

Raising of profile of the Specialist Classes, along with
redesignation of Senior Lol role to AHT. Increased feeling
within the group of recognition of ‘specialism’. Central point of
‘expertise’ for others around the school relating to those
classes and/or physical and sensory needs. Central person
with/through whom to share ideas, resources, training, advice,
etc, common to those particular classes.

Zone 4

5 mainstream Primary Schools have visited The Beacon
(Folkestone and Walmer) to develop SEN skills. Focus SEN
areas include: Engagement Curriculum, Sensory,
Communication aids, Attention Autism and EY. Evaluation data
indicates a high level of impact.

1 Beacon teacher has delivered Clicker training to a
mainstream Primary.

4 Twilight sessions (30 staff) and 4 Induction sessions delivered
to Beacon staff by Zone 4 and — AET, PROACT SCIP, PDA and
Makaton.

ensure all pupils have equal opportunities for enrichment
activities.

Theatreworks grant trip to Leas Cliff Hall to see Wizard of Oz
Year 7 — 9 tier 1 classes as well as Teir 2 (Mexico) attended
the Wizard of Oz and completed pre and post questionnaires
and some were interviewed prior and post the performance.
100% of pupil responses indicated that they enjoyed the
experience and were able to talk about it afterwards.

Careers Week

20 students in KS4 experienced Leas Lift workshop. They
experienced past, present and future restoration projects at
the venue as well as future job opportunities. Improved
knowledge and understanding of their local area. We are now
part of the Leas Lift project.

Work Experience

Two students on informal work experience one as librarian;
one as music support. One student due to attend local car
garage as a means to ensure he engages effectively in school.
100% of KS3 and 4 engage in World of Work activities.

Zone 3

Work placements/careers

Pupils have had a broad range of experiences with external
providers including Leas Lift, Folkestone Museum and
Mundella primary school. All of zone 3 participated in
careers week participating in ambassadorial learning
opportunities with Beacon Plus, Supajam and the Martello
Centre. Pupils are working as role models in and around the

Land mark. They also engaged with engineering style
activities which showed them how the lift worked. Students
learnt about the past, present and future of the Leas Lift.

Amal Project

Tier 1 students participated in the Amal Project which
taught them about hardship as well as aspiration. This
personal story of Amal helped focus students
understanding of different cultures and the difficulties
other people in different parts of the world experience.

Music Day

100% of pupils participated in Music Day. Pupils responded
positively to immersive experiences in a range of musical
styles and genres. Significant reduction in the number of
sleuths on this day (70% approx.).

Zone 3

Pupils participated in Youth Forum and vote counting
experience. One of our pupils was elected as a local youth
ambassador for Folkestone and Hythe, campaigning for
Youth centre and better Mental Health services.

Canterbury bike project partnership has been established
and pupils have had the opportunity to tour the workshop
at Bettshanger which has further developed our community
links and inspire pupils to progress in this area.

Pupils have successfully obtained work placements in the
local area including Folkestone Museum and Mundella
primary school.
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Research documents developed by Zone 4 (Executive
Functioning and PDA), added to Terms 1 and 2 Newsletters.
64% of schools engaged with LIFT = 71 new referrals discussed,
included 2 Team Around the Class requests. 32 resolved at LIFT
through solution focused discussions (advice at Universal and
Targeted levels).

In addition, 42 STLS Dimension Clinics discussions took place.
Whole school clinic trialled, offering solution focused
discussion around whole classes and cohorts.

1 C&l Clinic held for pupil at The Beacon with an observation
and review date arranged.

32% EY settings engaged with EY LIFT = 35 new referrals
discussed and 26 allocated.

Intervention support at Specialist level = 41 pupils supported
by Specialist Intervention Workers, 6 pupils receiving Dog
Mentoring, 12 pupils accessing Outdoor Learning intervention.
SIW = Close work with supporting 2 complex cases with SALT,
including delivering training to 1 school followed by
monitoring.

A closer working relationship established in the Early years
between the Beacon specialist intervention team (previously
Beacon Nursery) and the Early Years STLS teachers, this
included joint visits during term 1 and regular meetings about
shared cases.

SEND Directory has been created for 2024/25 and shared with
SENCOs at Term 2 SENCO Forum. This is building on peer to
peer support across the district to build SEN knowledge and
skills. This will be updated and shared termly.

20 EY settings and schools attended Core SMILE training
courses, training 364 staff.

8 schools requested and received Bespoke training courses,
training 75 staff.

school community including the café, site tea, TA’s in zone 1,
the coffee cart and leading on charity events.

Pupils in zone 3 have delivered weekly assemblies to their
peers and are growing in confidence with public speaking.
This was demonstrated at the local youth forum conference
interm 3.

One pupil was able to work with taxidermy beaks as part of
their careers placement. They received labour market
information workshops from the Education People alongside
skills builder activities and 1-1 careers advice. Pupils in tier 2
have been taking part in work experience in term 4 including
administrative tasks and setting up the kitchen in zone 3.
Primary TA placements have been well received providing
opportunities for peer reading.

Sports leaders led a table cricket event and officiated peers in
their local community to provide wider opportunities for
sport.

Pupils had the opportunity to participate in the local youth
forum which has now secured a work placement for one zone
3 pupil.

The house has now been further developed with pupils
painting their own art work onto the walls to create a 6th
form hub.

Started ASA qualification for bike maintenance and
mechanics.

Successfully implemented a peer to peer reading link with
zone 1 and 2 to encourage more independence from our 6%
formers and empower them with their reading to be great
role models to the younger pupils.

Accessing the community group have visited a range of
community venues including Dover and Walmer castle. As a
result they are also achieved a number of AQA unit award
scheme certificates.

Pupils have attended an inclusive careers fair in Broadstairs
which has benefited the pupils being able to make more
informed choices about their onward provisions.

Flexible curriculum delivery has enabled pupils to access
tier 1 lessons and further stretch and challenge out pupils
academically. This has also enabled our pupils to access
dram therapy and music lessons in a flexible and holistic
learning model.

Relationships club has continued to grow which has
enabled pupils to learn more about their thoughts and
feelings.

Pride

Pride was celebrated by the zone with pupils leading
informed and inclusive conversations to create a safe and
open space for discussion around this topic.

All pupils in the level 1 BTEC Sport course have achieved the
qualification within one year.




Training evaluation data demonstrates high impact on SEN
skills and usefulness in role.

All 36 Primary Schools have either received or booked AET
Making Sense of Autism training. This exceeds the LA target.
EY AET training successfully delivered to 14 EY settings and AET
EY Good Autism Practice training run to focus particularly on
upskilling Year R staff (a part of transition offer).

88% of pupil cases closed had met their LIFT targets.

Parent training (Introduction to Autism/Neurodiversity)
created and delivered in Term 2 to 12 parents — positive
feedback.

New parent training programme created in collaboration with
Ashford STLS — Managing Uncertainty Daily (MUD). This will be
delivered in Terms 3 and 4.

CiCc

Current Beacon pupil moved into Kinship care at the end of last
academic year. One new child in care joined The Beacon in
September following a break down in previous foster home.
Relationships have been developed with these pupils and their
carers to support the transition into care.

Changing Social Workers have meant that school and carers
hold the most up to date information for some young

people. School impact has been positive to ensure that the
young person’s voice is heard and the support is provided to
ensure that the young people continue to thrive.

19 Autumn PEPs attended — Buckinghamshire and Bromley
particularly praised school for high quality reporting on the
pupils’ progress and the impact of education for the young
people.

10 LAC reviews attended.

Animal care — group have experienced meaningful practical
experiences at the farm which has further developed our
links with Brockhill.

Careers Week
The whole school participated in careers week which saw
links with Beacon plus, The Education People and Leas Lift

Animal Care has now been successfully running for a year
and with flexibility from our provider we have been able to
extend this provision into tier 2 and have been able to take
some tier 2 pupils to visit the farm for some bespoke
workshops.

Pupils in tier 2 have had work experience opportunities at
Frampton Farm.
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MAST

Learning walk completed with Governors to look at impact of
the new team in the environment. Extremely positive feedback
from both Governors including calm school environment /
displays / collaborative work between all Leads and staff
awareness of roles in the team.

Phone ban in Sixth Form and high level of Intervention by
MAST Safeguarding has supported a rapid reduction in Online
sleuths from September.

Year 9 Roadshow was extremely successful. Opened up to
Years 10 and 11 also to ensure range of students accessed the
resources. Students were focused and generally asked specific
and related questions showing a good understanding of the
topics covered. Rebooked for next year.

Impact of nurture days obtained positive feedback from staff
who report more engaged, ‘calmer’ pupils and better bonding
of class teams

Sexual health ‘get it’ scheme did an assembly on consent and
related issues for sixth form. Students better able to access
support in the community, free resources distributed.
Collaboration between school and NELFT produced a leaflet so
that SEN end users are better informed of available provision.
Leaflet made user friendly and need type specific.

Positive movement in Sleuth data following instigation of lunch
time rota and inclusion of wider leadership

Class clinics have resulted in a reduction in the number of
referrals for intervention as classes are supported to pre-empt
and prevent behaviours.

The proactive allocation of SIWs in high profile classes has seen
a reduction in the number of crisis callouts
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Consultation with Thrive has resulted in the Beacon being used
as a pilot school for MH and wellbeing provision.

Play therapy

Behaviour of 4 identified students in Walmer as evidenced by
sleuth data improved. the number of negative entries reduced
on previous year.
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Development

Enhance our culture of continuous self-reflection and improvement

Enhance our
culture of
continuous self-
reflection and
improvement

Area

All

Zone 1
Zone 2
Zone 3
Zone 4
Zone 5
MAST

Intent

Extending the ethos and culture of Achieving Excellence. This will create new processes and extend the understanding of
Achieving Excellence. The principles and multiple strands/processes need to be well defined and could include reflective
conversations, AE for anyone with a teaching or leading role of any form (specifically HLTA’s), check in and check out (RJ) and
performance development (PM).

Consider: we will know its embedded when our staff teams at all levels can confidently articulate what the Achieving Excellence
programme/culture is, how it supports them and what is available to engage with at different points depending on what they
need.

Establishing a continuum of clear and accessible pathways for continuous progression that are well documented, ambitious and
accessible to all and understood throughout our community. These will feed into the different career pathways including
teacher training as well as other areas of associated career development.

Personalised progressive pathways to replace a more traditional appraisal system that focuses on three “pinch points” in a year.
The system will reflect a collaborative and developmental approach from conception through to implementation. It will be
communicated, understood, owned and accessed in a live and organic way. This will incorporate our reflection opportunities as
a key vehicle to enhance this process.

Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Casey, Hayleigh and Nathan
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Caroline, Elizabeth and Vicky
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Rebecca and Chris
Quality and impact of reflective conversations and Achieving Excellence for HLTA’s & Leaders. Russell and Claire
Achieving excellence across zone 5. Talent Management & PM system. Sasha, Mark, Judi, Alison, Katie and Bernice
Nurture, Restorative Justice and Debrief systems. Ali, Ellie, Anna, Julie and Russell

Lead

Ali, Chris, Sasha,

Casey, Caroline,

Rebecca, Russell
and Donna.

All
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Enhance our culture of continuous self-reflection and improvement

Impact Terms 1 and 2

Impact Terms 3 and 4

Impact Terms 5 and 6

Zone 1 Folkestone

ITT Students
Currently supporting 1 ITT teacher, and 4 ECT teachers
between years 1 and 2.

HLTA — Achieving Excellence

One HLTA currently takes part in the achieving excellence
conversations and has submitted an IRIS for coaching. All
attend coaching with AHT to ensure continuity with their
teaching.

Zone 1 Walmer

Penpals

Partnerships have been made with partner classes at
Folkestone, enhancing relationships with peers and
encouraging communication skills.

School Council

12 School council members designed and made a scarecrow for
the Scarecrow Trail at Walmer Castle. They also took part in the
Beacon values project, resulting in enhanced pupil voice for
whole school initiatives

Zone 2
ECT teachers supported through Thames Gateway programme
and Achieving Excellence support.

Reflective conversations through Achieving Excellence continue
to be robust with appropriate challenge.

Zone 1 Folkestone

ITT Students

Support of ITT students and ECT students continues to be
well managed. Regular coaching sessions are held with all
and these are impacting positively in their teaching and
management of school related tasks.

1 x ITT teacher successfully completed their alternative
placement at Castle Hill Primary School.

HLTA — Achieving Excellence

All HLTA are meeting termly with AHT for coaching session to
continue to develop practice and share experiences and
ideas.

EYFS Supervision

AHT met with all who teach EYFS classes to ensure
Supervision conversations are completed. This is ensuring
continuity of provision and an increase in vital
communication.

Reflective conversations

Reflective conversations continue to be held in teams. Some
discussions/reflections have led to coaching conversations
with specific support provided by in house experts which has
positively impacted the communication for some teams and
in turn enhanced classroom practice.

2 classes have shared Iris with their teams to support
coaching conversations. They have found that this is a useful
tool when focusing on a specific aspect within the class
context. This has improved practice within their teams.

Zone 1 Folkestone

ITT Students

We have successfully supported 1 ITT student to
graduation.

We have supported and Mentored 3 x ECT Year 1 Teachers
and 2 ECT Year 2 Teachers.

The Impact of all of this is demonstrated in the fact we have
maintained these teachers/students and they continue to
be valuable members of Beacon staff.

HLTA

Zone 1 HLTA’s have been fundamental in providing input
into the new schedules. They continue to meet regularly
with the AHT and offer continuity of provision. One HLTA
has stepped into a Tier 2 class as the Class Teacher has
been receiving medical treatment. The class have managed
the change in personnel really well and the transition has
been hugely supportive and successful.

Reflective Conversations

Feedback from all teams to say that Reflective
Conversations have been instrumental in improving class
based practice. An Increased number of classes have used
Iris videos to reflect on classroom practice and
management. This has been a cause for celebration in the
zone as support staff are encouraged to be a greater part of
classroom support decisions. There has been a positive
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Enhance our culture of continuous self-reflection and improvement

A number of staff changes made throughout T1/2 to reflect the
support needs of students.

MAST

e Collaboration with STLS around sibling support has been
initiated. Impact to follow.

e The new ‘joined up approach’ to working with all SIWs
/safeguarding officers etc has facilitated a more cohesive
and joined up approach to supporting our young people
and carers.

e The hub is being used proactively to support a significant
number of young people throughout the day/week in a
targeted manner as part of a series of bespoke
interventions.

Collaboration between community hubs has started enabling

better and wider conversations and collaboration between

service providers.

Zone 1 Walmer

Reflective Conversations
Reflective conversations have been successfully completed in
all classes.

The discussion and reflection have resulted in a bespoke
training programme to enhance the excellence and good
practice within the classrooms, including SALT, restorative
justice, PDA, and Makaton. Learnt strategies have been
implemented, helping to reduce inappropriate behaviours.
(Sleuth Data?)

Reflective conversations have also been used to discuss small
step targets on Evidence for Learning, giving support staff
more ownership and understanding of the targets. This has
led to an increase in evidence being collected for their
section F and a reduction in teacher workload as TAs are now
collecting more evidence.

Achieving Excellence

One class during reflective conversations, have shared an IRIS
together. The support staff reported that this was a useful
insight into their own practice, they have also watched
another classes IRIS to highlight potential areas of
development. This has resulted in the support staff being
more reflective of their practice and seeking to share good
practice. Other classes will now be following this model for at
least one of their reflective conversations for terms 5 and 6.

impact in terms of team support especially in problem
solving.

Zone 1 Walmer

Reflective Conversation

Reflective conversations with all staff have continued to
have an impact within the classrooms and have informed
the current training programme and future development.
The area with the highest impact has been behaviour,
resulting from targeted reflective conversations in a KS2
class and PDA training that was beneficial for all classes.
Reflective conversations relating to pupils and transitions
have also reduced staff anxiety and increased staff
confidence in dealing with potential situations.

Achieving Excellence

All staff have completed their achieving excellence
observations and have supported colleagues in areas of
development, including PE, behaviour management and the
use of visuals This has been most beneficial for our ECT2
student who has shown significant development in practice.
The coaching model approach to achieving excellence
sessions, has also contributed to the high levels of progress
and attainment across the Primary phase.

This will be further developed next academic year, with

HLTAs being identified as extended buddies and supporting
new teachers through the achieving excellence process.

Specialist Classes
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Enhance our culture of continuous self-reflection and improvement

Coaching conversations have also been had with 2 classes in
relation to behaviour and physical intervention, bespoke to
them. This has led to an increase in confidence with staff
dealing with potential behaviour situations.

Coaching conversations have also been had with 2 classes in
regard to the ABLLs curriculum and how it has been
delivered. This has led to increased staff confidence in the
delivery of DTT and pupil progress on the ABLLs curriculum.
(See data)

Zone 2

AE

All staff in Zone 2 can articulate the meaning of AE and
understand its value.

Reflective Conversations and Achieving Excellence

Currently no HLTA’s take part in AE. Multiple classes engaged
in developmental conversations (including Haiti, Ivory Coast,

USA, Mexico, Kenya) to work on consistency associated with

practice from TA's.

ECT&ITT

All ECT’s in Zone 2 are on target to complete their ECT years.
ITT is on target and currently on SSP at Castle Hill. Feedback
from castle Hill is that he is doing well and enjoying the
context. Two HLTA's from Zone 2/3 wish to start ITT Pathway
in September 2025. At least one TA interested in studying BA
Ed.

10 members of staff are now trained exams invigilators.

Training requirements for staff joining the Specialist Classes
have been reviewed, including access to relevant policy
documents, risk assessments and pupil information, and
how this is recorded/monitored. Notable outcome has been
rewriting the Moving and Handling People Policy and
general procedures across the school. Although undertaken
initially for the Specialist Classes, it is likely that the
‘package’ would be suitable for replication school-wide.
This is an ongoing project.

We have sourced and planned the introduction of the (MSI)
Sense Curriculum for Canada and Cape Verde Classes from
September 2025-26 to enable better continuity through
school and into further education for pupils with PMLD (and
potentially some ASN pupils in future), as well as providing
a more relevant means of monitoring pupil progress within
this pupil cohort.

Work experience for pupils in the Specialist Classes will be
an additional focus next year, and this is on the radar of our
Pupil Development Officer (Kiri Spencer) as a joint area for
development.

A big change going forward, is that the Specialist Class
Teachers will be meeting with the AHT together for the
morning weekly teacher meeting, and for the Zone
Improvement Plan meetings after school. This will enable us
to communicate directly altogether rather than by email,
which means we can be much more operational effective
and proactive and reactive to what happens on a day-to-
basis as well as come together to work on the
developments relating it our specific ‘pathway’. The impact
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Enhance our culture of continuous self-reflection and improvement

TA’s development pathway

TA Curriculum and induction revised in line with Iris
Community Feedback and TA Voice sessions. Induction from
most recent intake was well received and feedback indicates
that it was a positive experience. HLTA induction is starting to
be reviewed, alongside their curriculum.

8 TA’s and HLTA's are now trained exam invigilators, thereby
supporting teachers to raise standards of Access
Arrangement entitlement and rigor around examinations.

Zone 3

AE

All staff including unqualified teachers and teachers are
participating positively with achieving excellence. We are
working on developing systems and process around
moderation of coursework and sharing good practice across
the new BTEC qualifications.

HLTAs are meeting with AHT to ensure plans are in place for
newly acquired lessons. Further area for development with
reflective conversations now we have new staff in post. We
have successfully appointed two new HLTAs to work across

zone 2 and 3.

Training

Senegal have engaged with PDA training from STLS to support
key pupils. Tas are supporting new staff in the zone and
adapting to the new staffing levels in zone 3 to support
greater pupil independence.

Curriculum development

of this on the teaching and learning for our particular
classes should be huge, and is a really exciting
development!

Zone 2

Reflective Conversations, AE and Coaching

Reflective Conversations and Achieving Excellence
Majority of classes, across Tier 1 and 2 have engaged in
developmental conversations with class teachers. 100% of
TA’s report that these conversations have been vital in
helping them understand how to support the students
within their classes better

Career pathways

Al ECT’s in Zone 2 will pass their ECT years.

100% of ITT candidates have passed their QTS assessment
and are on track to complete their PGTA by October 2025.
Two HLTA’s from Zone 2 wish to start ITT Pathway in
September 2025.

Seven TA’s are on the BA Ed course. Two TA’s from Zone
two have been accepted onto the course for September
2025.

13 members of staff are now trained exams invigilators. Of
the 13 at least 60% of these have supported in supporting
exams above a Level 1; 100% have supported in Entry Level
Exams. Staff report that they are more comfortable with
Access Arrangements and their application as a result of the
course.

17




Development

Enhance our culture of continuous self-reflection and improvement

Curriculum has been developed to introduce a new option in
September 2025 based on pupil cohorts. Hair and Beauty has
been offered at options evening for the first time. This is an
area of growth across the school.

EW has been successfully appointed as youth councillor for
Folkestone and Hythe Youth council. As well as an Above and
Beyond Mental Health and Youth Ambassador

Termly newsletter has been implemented to celebrate
success with our school community. Our work experience
newsletter has also been shared termly on social media
platforms.

Relationships club — 8 pupils have been coming in every week

Link established with Canterbury Bike project —in the early
stages of development.

Research and Development

The R and D group continue to produce a termly newsletter
aimed at developing both the action research conducted at
the Beacon but also the evidence informed practice deployed
on site. A survey of users found that the vast majority of
teaching staff read the newsletter and a good majority
attempted to implement aspects of practice described in the
newsletter. Recent articles on cognition and learned
helplessness were particularly well-received.

One of our maths teachers following observations over a
number of terms, thinks she has identified a ‘conceptual gap’
that neurodivergent pupils have that stops them from

Zone 3

Reflective conversations have had a good impact, as staff
working with all pupils have been able to build positive
relationships and understand key triggers to support pupils
with their emotions. This has included using staff from STLS
to come and do class coaching around specific pupil
behaviours which has further developed TA and teacher
understanding of how best to support some of our most
high profile pupils.

Year 14s have been issued passes to move around school
more independently and provide a greater levels of
freedom.

School council has been very well represented in zone 3
with clear progress made following pupil voice. This has
included implementing a wider range of lunch time
activities, developing the house to a more social space and
increasing the curriculum offer in the option blocks with the
introduction of level 1 hair and beauty from September.

We have 30 pupils transitioning on to positive onward
providers.

The coffee cart now has pupils from zone 2 and 3 serving
every night and the pupils will be taking over the running of
this coffee cart from September including profit and loss
sheets and ordering the products. On average the pupils
are taking around £25 each afternoon in sales.
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progressing as smoothly as neurotypical pupils from an
awareness of number to conducting number operations or
what she describes as ‘composition’ with numbers. Our
findings have prompted us to approach the University of
Buckingham to run a longitudinal study to establish the basis
for this.

We now have a total of 12 students at various stages of the
BA in QTS course. 4inyear1,4inyear2and4or5
potentially to start in September. The R and D group have
successfully supported them with academic writing, reflective
journals and personal statements.

Members of the R and D group have written modules on
barriers to learning, the science of learning, SEND legislation
and requirements and cultural capital theory and practice.
They have acted as ‘critical friends’ to other authors on
classroom culture and managing behaviour. These Units
have now been accessed by 185 students nationally with the
same number or more expected to enrol for September. This
includes 12 of our own students across the 3 year groups.

We have been approached by Pearson publications to deliver
content on the new Maths with SEND secondary course.

We are developing a new ‘conversion course’ for new
colleagues making the change from a mainstream provision
to the Beacon. This course would also benefit colleagues
supporting SEND children in mainstream settings. We have
approached the University of Buckingham and Pearson
publications to market the course nationally. We hope to do
this in the next academic year.

1 member of staff is now going on to complete their BA
with QTS qualification

1 member of staff has completed their Proact training
which will benefit the zone to have a greater understanding
of appropriate strategies to use with our pupils.

The Education people have delivered assemblies on Labour
Market information which as impacted our pupils through
their choice of work experience placements. One of our
pupils has successfully obtained work experience in a local
restaurant.
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Supporting the whole community to be the best they can be, thriving together

Supporting
the whole
community to
be the best
they can be,
thriving
together

Area

Intent

Whole School - Refining our profile of wellbeing support. It will be recognised, structured and build the pupils ability to
access support and self-regulation as independently as possible.

Lead

All

Zone 1 | Establishing a working model for enhancing the use of the wellbeing cycle support plans and in particular embedding a great system Casey, Hayleigh,

for early identification of needs (ACEs — adverse childhood experience and/or significant trauma). Nathan and
Donna
Consider: a self-regulating model that captures good two-way communication with our families, teaching teams and MAST).

Zone 2 | Developing the core standards of nurture set around Beacon principles and expectations. We want to work collaboratively with our Caroline,
pupils and families to adopt successful and effective strategies that foster resilience. We strive to understand and manage emotions, Elizabeth, Vicky,
building upon past successes to further enhance our approach. Chris and Donna
Consider: How do we know the quality and best practise happening tutor times. How do we enhance the use of tutor times to foster
our nurture approach? How can this be adopted and/or influence the other zones.? How do we utilise break and lunch times to
ensure we embody a nurturing environment that showcases enjoyment, relationships, care and what it is to be a Beacon citizen.?

Zone 3 | Provide a rigorous evidence base to celebrate the successful transitions of our pupils, explicitly recognising their talents and how they Rebecca, Chris
translate into the communities. Provide a stronger Beacon voice within our communities (external to the school). To establish a peer and Donna
mentoring programme, initially this should be within our school community (thinking DEAR time, Zone 1 and 2 break and lunch
support, Sports Leaders — all as a starting place) and then explore how we could evolve this externally to the school
Consider: what makes a great Beacon citizen? Can we define this and set the standards across all zones? How do we highlight great
examples (Pupil PERMA) and ensure the positive influence within our culture? The café area and zone environment could be used as
a motivational vehicle to remind our community how our pupils thrive (academically, onward routes of progression, great acts of
citizenship etc)

Zone 4 | Identify and then plan for a community networked approach to training. Consider: when do we host and where do we facilitate as Russell and Claire

the centre of the community? How do we ensure a joined-up approach with zone 5- the whole will reflect as The Beacon offer.
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Supporting the whole community to be the best they can be, thriving together

Zone 5 | To work alongside zone 4 to establish a parent training hub, identifying a range of opportunities across different platforms, times and | Sasha. Mark, Judi,
ways to engage, increase knowledge and able to communicate with and effectively support our young people. Consider: the Alison, Katie and
extension of PERMA to be community based (almost community awards and thanks) that champions our values/principles (see zone Bernice
3 work on what makes a good Beacon citizen).

MAST | To embed our evolved MAST team. The bringing together of the key strands of safeguarding, wellbeing, behaviour and safety will MAST

enhance our support across the school. The lines of effective two-way communication and triage will be culturally embedded
amongst the team and across all of our stakeholders. We will develop a “front-foot”, proactive approach to support teams across the
school to feel empowered and manage in an early help strategy.

Consider: the change management approach to support the evolution for our internal stakeholder (teaching teams) and how positive
reinforcement/case studies and a rigorous evidence base is frequently communicated to build capacity, strategies and celebrate
successes.
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Impact Terms 1 and 2

Impact Terms 3 and 4

Impact Terms 5 and 6

Folkestone Zone 1

Community Support

Christmas walk to offer wellbeing to Broadmeadow in way of
delivering cards. Margate class and zone all made contributions.
With us being able to visit at least 100 people in the
community.

Early Years support surrounding areas

Parent support in New Romney — no parent engagement so we
are looking to change the format and location to ensure that we
are still supporting the community through outreach nursery.

Mainstream School Support

Through STLS and supporting our local schools we have
supported 2 primary schools — Harcourt and Palmarsh. Harcourt
asked for additional training in Clicker 8. 15 teaching staff
attended with Alice Trice delivering.

Outreach nursery

This term we have started our outreach nursery model with 2
practioners having 8 children on their caseload and the
Manager having 7. Each person has an area that they cover and
they have a weekly supervision meeting where they check
progress and any additional support that may be needed. They
have supported 18 pupils over 16 settings

In January numbers will be 16 settings with 19 children out of
those 9 are from terms 1 and 2. A questionnaire has also been
sent out to see the impact the support has had.

MAST/Well-being

Cic

Two more children in care have joined The Beacon in Term 4.
Strong relationships between the Designated Teacher and the
carers of this pupils have been formed through meetings,
phone calls and emails. Links established with the wider
professional teams supporting these pupils.

16 Spring Personal Education Plan (PEP) meetings attended, 8
CiC reviews, 6 additional professional meetings to support the
young people.

External SALT referral secured to support a pupil and their
carers, and for SALT to liaise closely with the school team.
Funding secured through Local Authorities to provide staff
training and equipment for two pupils from Buckinghamshire.
Social workers and Virtual Schools Teachers from three
different Local Authorities have highly praised the completion
of PEP paperwork to an excellent standard.

Playtherapy

11 clients supported on average each term with bereavement,
loss and various other issues.

5 Parents supported with their own self-care, lines of
communication in place where appropriate.

Books home sent home to advise and empower parents.

2 class teachers supported concerning behaviour in class; this
includes how to validate a child’s feelings when in fight or
flight mode helping the child feel ‘heard’, encouraging a
nurturing language.

Folkestone Zone 1

Community Support

During Well-being week Zone 1 made and delivered well
being cards to our local community including drivers and
escorts. They also delivered well-being baskets to
Broadmeadow care home staff as well as the local Fire
Station. These were warmly received with thanks being
passed back to Zone 1. Members of our local community
sent messages to the school to comment on how
courteous and well mannered our pupils were.

Two classes visited Folkestone Trawlers this term. They
learnt about Folkestone and its rich Fishing heritage. The
staff from the Museum and trawler were impressed with
their level of questioning and interest.

Charivari

Zone 1 have led several parent workshops this term in
preparation for the annual Charivari parade. We have a
large number of Zone 1 families participating in the Parade
and feedback from workshops has been 100% positive.

Parent reading workshop

7 Parents of pupils from Zone 1 attended a workshop
training them in how to support their child at home in
learning to read. The training offered a variety of hints
and tips. This information is being shared with the whole
school in the run up to the summer holidays.
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Walmer Zone 1

Parent support

Well being member attended parents evening to offer support
to parents, along with guidance and resources to aid well-being
and behaviour at home. This has resulted in a reduction of
Sleuth data for numerous classes.

A MAST member attends Walmer once a week to supply help
and advice to parents. This has been used by a number of
parents. In addition, we have continued to run our parent
forums with our local SALT advisor attending in Term 3.

Shared Stay & Crafts

Over 50 of our parents/carers participated in Harvest art and
craft in classrooms and Christmas art activities. This has
increased our parental engagement and provided opportunities
for colloboration.

Community Links

Walmer has worked with English Heritage to provide
information packs, sensory back packs and SEND friendly menus
to be rolled out at all local sites. Enhancing our profile across
the wider community and providing support for visitors with
SEND. This partnership reflects English Heritage’s commitment
to working with experts and communities to ensure heritage is
accessible to everyone.

We continue to have good working relationships with local
businesses with both Coop and Tesco donating funds and
products to support our Harvest and Christmas celebrations.
This has allowed our pupils to have a bespoke pumpkin pick
event and receive a gift at Christmas.

Specialist Classes

6 hours of training on Bereavement and loss undertaken
resulting in improved knowledge base and ability to support
appropriate cases.

Goodman’s Strengths and Difficulties Questionnaire use to
quantify the impact of Play Therapy results to follow.
SEPACTO questionnaire to measure the impact of Play
Therapy in the classroom in place.

MAST well-being /behaviour

Zones of Regulation training for parents undertaken and
shared at parent coffee morning.

PERMA awards given to students in The Hub, both tutor group
and Nurture groups, to celebrate achievements.

On National Time Talk Day we offered Time to Talk activities
for all students at Walmer throughout a whole day, to
encourage students to talk about emotions.

Herons Park training of 25 school staff in local communities
was completed ensuring better community understanding of
mental health issues.

In Children’s mental health week, a pupil voice questionnaire
differentiated for all pupil's voice was obtained, theme “my
voice matters”, resources shared on social media and across
school. 34/38 classes completed questionnaires 89.47%
response rate. the results of this were fed into provision term
4. This ensures that all children/young people feel
empowered to answer appropriately

213 referrals to the wellbeing team made and triaged.

Early Years Parent support

The Early Years team have been supporting families who
will be starting the Beacon in September. We hosted a
parent induction session where information about classes
and the school were shared. All parents who attended
responded positively saying that after meeting the staff
and visiting the learning spaces they were confident that
the transition for their pupil will be wholly positive.

After several parent workshops gwe now have 100% of
EYFS parents accessing EfL impacting in full engagement of
what their child is learning both in and out of school.
Mainstream school support

In terms 5/6 we have supported mainstream peers from
Castle Hill School and The Nest (Folkestone Academy)
Teachers visited several classes and have already
requested additional visits as the information they gained
was extremely useful. The impact of this maintains The
Beacon as a centre of excellence for SEN pupils. We are
implementing plans to create a robust package for SEN
peers as we anticipate an increase in these requests.

Zone 1 Walmer

Community Support

Our biggest impact with support this year has been our
community links. Our work with English Heritage has
provided support to families with SEN, providing the ideas
for sensory bags and providing SEN friendly menus across
their sites. This impact will continue into the future and
around our local area.
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Continuing building links with Bright and Hutchins Classes at
Walmer, with pupils and staff within the Specialist Classes
group beginning to visit each site for expanded provision,
inclusion, sharing of teaching strategies, etc. Email group and
building of central resources ‘library’ (staff-focused and pupil-
focused) established and being developed across both sites.

Requirement recognised for a ‘specialist’ HLTA. Has facilitated
continuity of ‘specialist’ provision.

Five RBTs (Registered Behaviour Technician) have been trained
and are in the process of applying for their qualifying exam, to
embed and share best practice.

Zone 2

Clubs

Lunchtime Clubs are now up and running with 40% of students
accessing.

Sports Leaders running a variety of sports activities leading to
excellent role modelling from these older students.

Positive impact for those that require a quiet space through
development of craft clubs.

Reduction by 46% in the number of lunchtime sleuths.

Class creation
Development of additional Nurture class by creating Bermuda
as a separate class from Martinique.

Phonics/Little Wandle
All T2/T3 classes now working with Little Wandle
Christmas Events

Year 8 x2 small nurture groups identified and commenced
sessions.

Link established with Post 16 SEN LA, meetings in place to
ensure pupils have the most appropriate support required for
them to succeed at transition times.

Team attended Children in need webinar with a view to
becoming referrers for parental support. 1 supported
(B.Griggs) and 1 approver (J Howell) now in place.

The first Beacon safeguarding week took place with the aim of
proactively raising the profile of safeguarding. Behind the
scenes training enabled staff to see the end result of
safeguarding interventions and procedures.

Parental event on on-line safety allowed 3 sets of parents to
obtain better understanding and knowledge of how to keep
their children and young people safe online.

Collaborative work with food banks and charities resulted in
the support of around 10 families and 3 members of staff.

9 pupils accessing education off site-package ensuring full
wrap around care and support in place and documented in
case studies. This is monitored by AG in attendance and
updated by MAST.

MAST well-being and behaviour

There has been a positive movement in Sleuth data following
instigation of lunch time rota and the inclusion of wider
leadership (See last week’s behaviour data). Class clinics have
resulted in a reduction in the number of referrals for

Our links with Glendale residential home, has provided
much needed support to the residence and our visits have
had extremely positive feedback on the impact to the
residents well-being and mental health.

Deal food bank has also had our support, where we held
‘food bank’ week and provided much needed supplies to
families in need.

Pupil and Parent Support

Through the MAST team, we have been able to provide
support through interventions and 1:1 therapy for
identified pupils. Our play therapist has worked with 5
pupils across the year, although their intervention has not
completed, 60% of them so far have seen a reduction in
the SDQ score.

EY Parent Support

The Early Years team have been supporting families who
will be starting the Beacon in September. We hosted a
parent induction session where information about classes
and the school were shared. All parents who attended
responded positively and have engaged in the induction
process.

New Pupil Support

We have been extensively supporting new pupils to
Walmer though observations/visits and bespoke transition
packages, resulting in lower levels of both pupil and parent
anxiety.
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Zone 2 completed a Christmas performance to approximately
180 members of The Beacon Community.

Students showed an increase in self-confidence and pride in
their achievements.

Zone 3

Onward routes

A plan has been implemented for specialist classes to ensure
smooth transition. 90% of year 14 Annual Reviews have been
completed before Christmas which is essential in setting them
up for their onward routes of progression.

Leadership and independence

5 sports clubs are run every week by our sports leaders for zone
2 pupils. Pupils in zone 3 led a whole school charity event and
raised an amazing £403 for MacMillan coffee morning.

Senegal and Egypt class (15 pupils) visited Broadmeadow care
home to provide food and festive entertainment for the
residents. The pupils made sausage rolls, mince pies and
Christmas cards as well as learning some Christmas songs which
they performed. A £50 Amazon donation was given to our
pupils from one resident. 10 residents were entertained.

Specialist classes have created their shared resources for pupils
and staff to upskill staff. They are now being used beyond
specialist classes.

Peer to peer support in zone 1 and PMLD with paired reading is
taking place in Italy class and Cape Verde.

intervention as classes are supported to pre-empt and prevent
behaviours.

A Learning walk was completed with Governors to look at the
impact of the new team in the environment. This saw some
extremely positive feedback from both Governors who
commented on a calm school environment, the displays and
the collaborative work between all MAST Leads.

In addition, the proactive allocation of SIWs in high profile
classes has seen a reduction in the number of crisis callouts.
To date the team have supported 24 classes across the two
sites in addition to the individual referrals mentioned.
Consultation with Thrive has resulted in the Beacon being used
as a pilot school for MH and wellbeing provision.

Ana Job has successfully trained our first 2 registered
behaviour technicians with another three to qualify shortly.
We are planning to deploy these for intervention and
specialist support/advice across the school when time and
resources allow.

Self-harm prevention training resulted in 2 pupils being
identified as demonstrating early warning signs. 9 members
of staff attended this training and are subsequently upskilled
and deployed around the school. Toxic masculinity training
was undertaken by 2 members of staff so that they are now
better able to address emerging threats. 2 staff from the WB
team completed a 3-day course on Restorative Justice, and
are now providing twilight training to staff on restorative
approaches.

Staff Support

Through our extensive bespoke training package we have
supported our staff with their professional development,
resulting in higher confidence and sharing of good practice
across the school. We have also supported 1 member of
staff with the transition from TA to Teacher, ready for
September.

Specialist Classes

Four of the initial five RBTs (Registered Behaviour
Technician) trainees have successfully passed their
qualifying exam, with one more to go. Specialist support
from ABA staff was utilised in Ivory Coast with the
temporary secondment of the HLTA from Nicaragua to
upskill staff and advise on behaviour and communication
strategies for identified pupils. The RBTs continue to
support the developing ABA/ASN provision at Walmer,
with training visits between the two sites. We are keen to
share the expertise in behaviour strategies with others
across the school.

Cross-class working is continuing to develop within this
group, with all classes paired with another for teacher and
TA support, and for inclusion opportunities which help
both with ongoing transitions and increasing the range
(personalisation) of opportunities for pupils across the
group, and for team-teaching (planning themed learning).
Four pupils from Seychelles Class have been supported
this year for after-school clubs.

MAST well-being and safeguarding
Over the year so far , MAST safeguarding have processed
1716 safeguarding concerns so far, all have been actioned
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Alumni

Alumni and magazine development for sharing positive
destinations is underway and will be launched properly in term
3. Beacon plus students have delivered assemblies to Beacon
pupils to share experiences about life after The Beacon

Zone 4:

Links have been made with our district FLO network and they
are attending our Term 3 SENCO Forum. This will lead to
training opportunities for FLOs to sustain parental support
(train the trainer MUD programme). Beacon MAST team to be
invited to attend.

Phased transition support effective for EY and Year 7 pupils. 23
pupils supported through direct intervention support (Teachers
and Specialist Intervention Workers).

14 school LIFT meetings held, in collaboration with KEPS and
SalT.

6 EY LIFT meetings held in collaboration with SaLT, Equality &
Inclusion, Specialist Nursery, SENIF.

8 DIP (District Inclusion Panel) meetings held with SEN IA, Early
Help, Social Services, Family Hub.

2 Neurodiverse Family meetings held with Social Services, Early
Help, The Beacon.

CPD Links formed to share good practice and training with local
PRU. 10 bespoke training sessions arranged across all SEN
Areas.

2 x Coffee Mornings to held for parents at local primary schools
with an emphasis on supporting neurodivergent children
through Christmas.

Parent Support mailing list established for key parents that have
requested support or training.

MAST Leads run termly twilight training on mental health,
behaviour approaches, well-being cycle support plans, sleuth
and safeguarding.

Collaboration between the school and NELFT produced a
leaflet so that SEN end users are better informed of available
provision. The leaflet was made user friendly and need type
specific.

Our mental health and wellbeing lead has also organised a
range of activities to support staff mental health and wellbeing
from ‘time to talk’ for all staff as well as support and
signposting for a number of individual members of staff.

The first mental health for parents sessions was held supported
by NELFT, it was well attended by parents and succeeded in
another of our key aims of forging more community links
between parents and health care professionals.

Children's mental health week was celebrated in a variety of
ways to create an awareness of being responsible for
recognising and responding to menta health concerns- this
included assemblies, social media events, TTT event, and
classes linked up to support future transitions.

A buddy bench was resourced and is in place near the pond. It
is used to combat elements of social isolation.

We hosted the first event of five for | Thrive with a mental
health awareness course focused on self-harm, this was a step
towards collaborating with other professionals within the
community to help grow the network of well-being
professionals. We have been chosen as a pilot school for |

to ensure that our young people are safe and have an
appropriate level of support. These include 7 urgent
referrals for support to external agencies. A prevent
referral resulted in vital anti extremist work being
conducted by an outside agency with one of our
vulnerable young people.

A number of parent voice sessions have taken place
supported by MAST on communication strategies and
varius issues fo concern to our parent body. One parent
has now ‘graduated’ through the literacy and numeracy
programme supported by the Sutton trust. 3 members of
support staff have taken their GCSE in Englsih language
and expect their results in August.

The implementation of nurture days at the start and end
of every term has seen a reduction in the number of
negative behaviour sleuths on those days .

Similarly, there has been a reduction in the number of
incidents at period 3 and 5. These were previous
‘hotspots’ in terms of negative behaviours previously but
the combination of measures including more break time
activities, senior staff on a duty rota and the high profile
students programme have all contributed to this
reduction.

The introduction of a high profile students list meant that
students at risk were monitored and supported by a
designated member of MAST or SLT, this proactive
approach involving parents and a range of early
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Language through Colour being delivered at schools either

through bespoke training requests or individual requests. This is

jointly with C and L teacher and SalLTs. This is used at The
Beacon.

C and L working closely with SalLTs to begin devising secondary
Language through Colour training.

C and L working closely with SalLTs to begin developing
vocabulary training.

C and L teacher is available for Ashford AND Dover districts.

CiC

e Secured additional funding to enable a young person to
continue to access equine therapy as an extra-curricular
activity.

e Three young people moving to adult services; meetings
attended to enable smooth transitions and supporting
professionals’ mental health capacity assessments to
ensure that the best interests of the young person are
central to their wellbeing and future.

® Deprivation of Liberties Safeguarding (DoLS) CPD
completed to develop Designated Teacher’s own
knowledge of the processes, to further support the young
people as they move to adulthood.

MAST

e  Excellent turn out from Parents for Future planning and
Power of Attorney webinar — Walmer requested same
session for parents —JH to arrange. This has led to higher
engagement with parents for Parent Voice coffee

mornings. All sessions have a topic/speaker booked for the

year and dates sent to Parents / on social media.

Thrive and had our first professional network meeting, the
aim is to share our good practice as a school and be the first
to have the framework implemented in the school as the
system is due to change nationally for wellbeing by 2026.

intervention strategies has meant that these students are
supported proactively and in an holistic manner. This
program will be continued next year.

We hosted a NELFT well-being event which supports other
local schools to upskill staff in online safety and drugs and
alcohol.

We have developed a programme of study aimed at KS4
pupils to combat toxic masculinity and the ‘incel’ agenda.

Zone 2

Parent Forum

Parent forum implemented where key parents were
invited to come into school and talked about difficulties
they are facing at home and help them build a stronger
support network. Staff showed parents how to use
communication and print and how to practically support
their children. 100% of parents who attended stated that
the forum was incredible valuable in helping them
understand how to best used communicate in print so
they can effectively communicate with their children.

Clubs and nurture

50% students across Tier 1 and 2 have accessing at least
one lunch time club across the year. This has helped
students build positive relationships between year groups.
Quiet time with arts and crafts has helped students who
struggle with crowds and noise during lunch times to
remain regulated. Regular effective lunch time clubs have
seen a reduction of 46% of negative behaviour Sleuths.
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One parent request offered additional session discussing
Annual review paperwork and setting individual goals.
Good attendance and feedback extremely positive. Other
parents have since requested further session.

Strong relationships built with sixth formers and MAST
Officers which has enabled pupils to use their voice and be
involved in decision making processes. This has resulted in
vital support being put in place to support them into
adulthood.

Christmas brochure to support parents in terms of activities
and other agencies produced and distributed . children able
to access activities during festive season.

MH and wellbeing

Self-harm prevention training identified in 2 pupils being
identified as demonstrating early warning signs. 9 Staff
attended and upskilled.

Toxic masculinity training undertaken by 2 members of
staff, impact was that they are now better able to address
emerging threats.

World mental health day highlighted the importance of MH
and the need to hear the concerns of young people on this
issue. One pupil spoke at ‘the big mental health conference
“in Detling.

Coaching principles training to wider leadership and
teaching team enabled school staff to deploy coaching
conversations more effectively.

High Profile Boys club have resulted in two key students
reduce their Sleuths on Tuesdays and Thursdays as a result
of adult support.

Zone 3

Next steps events

16 providers attended our next steps event, which is more
than we have previously had. Pupils in year 9 — 14 engaged
in our Next Steps events where local business and colleges
visited the school and helped support pupils with what
their next steps in education/work may look like. Parents
came in to support children re. Next steps and what future
careers looked like. One pupil commented on how this
event exceeded their expectations.

Money workshops through Mind have provided
informative guidance for our pupils on their finances to
ensure they can be as independent as possible and keep
their finances safe.

Information has been captured from our Alumni following
our transition activities and pupils have had their
opportunity to pass on their highlights at school to inspire
the new cohorts and provide parents with a greater
understanding of what our pupils can go onto achieve.

We successfully received £1000 funding through the
careers hub which we have been able to use to organise a
business breakfast for the next academic year to broaden
the range of work placements we are able to offer. 75% of
tier 1 and 2 pupils in year 10-14 have participated in a
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All Zones work experience placement. 13% of our 6 form pupils
Living Advent have been able to successfully participate in external work
Over 100 people from the wider Beacon community came to placements independently.

this event.

Every lunch time our 6% form sports leaders have
continued to run lunch time clubs for our zone 2 pupils
which has results in 50% of zone 2 pupils being able to
access a lunch time club.

All leavers have received 1-1 impartial careers advice to be
able to support them with their next steps and make more
informed choices.

Prom was hosted for 65 pupils across zone 2 and 3 with
pupils from all 3 tiers attending. It was an inclusive event
which was support voluntarily by 71 staff.

1 pupil has been supported to obtain a citizens card so
that we can set up their own bank account and allow them
to have more independence with their finances when they
leave in July.
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To play a
leading role in
the
development
of provision
for learners
with Special
Education
Needs and
Disabilities

Action

Lead

To build an evidence-based celebration campaign for positive onward routes of progression that are aimed at our community (including current
pupils). This will build upon HG’s careers pathway and could include documenting key journeys of current sixth form (hitting milestones,
outstanding progression, skills acquisition etc). This will support raising the understanding of opportunities and aspirations across our community
(locally and nationally) — an ability and “I can” campaign.

Rebecca

To enhance the leadership development (leaders at all levels) with a directed and immersive pathway. This should be recorded, tracked,
accessible and a “go to” for all leaders. Leadership development via an established pathway (mapped, modelled and recognisable to support
achievement with school-based leadership). Consider: Leadership opportunities within Focus Groups and AE.

Ali and Sasha

Lead the community-based networking opportunities and communicate the great inclusion developing within our community (specially targeting
examples and case studies of equitable practise). This will work on different platforms/levels and inclusive of education, retail, service provision,
community groups, volunteering etc.

Consider: how we influence our communities to recognise and benefit from the skills and talents of our pupils at the heart of our/their
community (local, district, national or internationally).

Ady

To define and facilitate the evolution of the MAST team through its period of change, enhancing our current service and levels of support toward
a front-loaded proactive approach to early intervention within the school.

Ali

Articulate, record and celebrate the cultural capital strengths of the Beacon.

Consider: particular reference to how our pupils can do things and where they enhance their communities with specific examples that capture
and provide an evidence base to influence the thinking of those within our communities who are unsure of the talents of our pupils.

Caroline

Explore and then define our pathway for the use of EFL for a key communication and tracking tool for our internal and external stakeholders.

Consider: the key project management aspects, who needs to be involved, what are the key responsibilities of others within your project team
and how to you maintain the momentum to reach your ambitions?

Casey and
Hayleigh
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To expand the expert level training and practitioners across a broad and deliberate range of identified need/development areas. These will reflect
research based and up to date (cutting edge) thinking and practise. This will include developing the skills sets of each trainer to move fluidly
between trainer, facilitator, coach and mentor. This service group will be made up of a diverse range of education staff from across the district.

Russell

To enhance our current appraisal system for our support staff and all non-teaching staff so it reflects our values and principles. This collaborative
approach will include the peer reflection processes and work in a “live” and organic way so staff have a strong sense of ownership and purpose of
their roles within the Beacon. Consider: how this links with the Development targets relating to taking to Achieving Excellence to the next phase.

Sasha
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Impact Terms 1 and 2

Impact Terms 3 and 4

Impact Terms 5 and 6

EFL - CF/HG

Evidence for learning is now being used by staff to gather
observations towards their outcomes for their annual reviews
with 4 training sessions being offered to teachers and TA’s
during their twilight hours. Over 30 members of staff have
attended the training and Michelle is gathering all the
information to allow more parents to begin to use EFL.

Specialist Classes

Training requirements for staff joining the Specialist Classes has
been reviewed, including access to relevant policy documents,
risk assessments and pupil information, and how this is
recorded/monitored. Notable outcome has been rewriting the
Moving and Handling People Policy and general procedures
across the school. Although undertaken initially for the
Specialist Classes, it is likely that the ‘package’ would be
suitable for replication school-wide. Ongoing — to be finalised.

Focus on the content of reflective conversations. Certain
content has been directed by the Snr LoL (not AHT). Meetings
are now more structured, relevant and purposeful.

Zone 4:

STLS admin has created QR codes for all training, including
Core, Bespoke and Immersive Experiences. QR codes for
course evaluations are also being used. This has seen an
increase in both attendance and number of evaluations
completed.

AY

Hat Hats community inclusion project is currently at the
build planning stage. Business opportunity co-
constructed and jointly run with Hat Hats, Beacon and
Beacon plus as going concern.

AY leading the transitional phase of STLS into
communities of schools. Hosting opportunities are no

longer apparent but links and networking remain priority.

Training offer accepted for SEND placements team and
Team meetings venue to understand the communities of
schools and what a PSCN school can achieve.

Walmer school on track for September 2025 opening.
Community based provision and networking underway
with scoping the landscape for SEND in Dover Deal with
LA, Aspen 1 Aspen

ITT Kent wide KSENT role and opportunity reignited to
lead across the county for quality provision from initial
school-based introduction through to post ECT
exceptional teachers.

AC
A proposal to include support staff in our appraisal
system has been drawn up to celebrate the contribution

AC

We have written and delivered a leadership
programme for our middle leaders to prepare them
for their leadership journey. The programme looks
at key issues affecting leaders in our community and
is delivered by the Head-teacher, Head of Support
and Development and the Head of School.

Our MH lead qualified as a level 3 coach , she
achieved this with distinction which means that
alongside one of our HR officers we have 2 qualified
and functional coaches to support our Achieving
Excellence and coaching framework.

We have 3 members of our support staff who have
been HLTAs or leading a class accepted onto the
Teaching Apprenticeship programme with the
University of Buckingham. A further 3 members of
support staff have been accepted onto the BA with
QTS meaning that we now have 12 member of staff
at various stages of training.

We have devised and implemented a system for
support staff appraisal. This was lunched to staff in
term 6 and time given for teachers and team leaders
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Bespoke training has been requested and delivered across all
specialist dimensions. Evaluation forms indicated high levels of
knowledge gained and impact on SEND practice.

2 Beacon staff (Zones 1 — 3) are now AET trained and have met
with STLS trainers to develop a Beacon training presentation.
This will start in Term 3, as part of Induction and Twilight
training, and evaluations monitored.

Cultural Capital / CP/RL

The Beacon website has been updated and the Cultural Capital
page has received a review. This now has a clear statement for
the wider community giving a clear instruction about what
Cultural Capital is and how we intend to provide this to our
students.

This has been accompanied by the development of a Cultural
Capital Roadmap which highlights the provision intent for each
zone. This will be displayed in each zone as well as on the
website.

This has included the development of a Cultural Capital logo
which will accompany any CC event when published on our
Social Media. This will also be used to alert parents/carer to a
CC opportunity that their young person has taken part in.

We continue to maintain a CC log of opportunities.

CiC

e  Currently we are supporting 19 Beacon pupils are in care: 5
are in residential homes and the remaining 14 within
private foster homes. These are supported through
contact with corporate parents, foster parents and
attendance at LAC and CiC reviews etc.

MAST

of staff at all levels. This has been SLT and WLLT and will
be launched with staff on 18" March. This system will
use national support staff standards to drive forward a
process of continuous improvement, support and
celebration.

A framework to recruit and direct new and existing staff
to initial teacher training has been devised and will be
implemented from this school year. It uses framework
questions from ‘Getting into teaching’ and aims to recruit
and signpost in a fair but rigorous manner so that the
best possible candidates are identified and go through
the appropriate talent management process.

to meet their teams, celebrate achievements and
set individual targets.
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New ‘split’ Safeguarding Team. Working well with MAST
officers upstairs more accessible to students and staff.
Increased presence and parent communication have led to
escalation in referrals especially diagnosis and external
support — 17 referrals made this term.
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