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Date  27/04/2017 

Location The Beacon Folkestone 

Type of Meeting Parent Community Meeting 

 

Who attended?   

 Stacey 
Chandler 

Parent Liaison MAST (start and end of 
meeting only) 

 5 Parents/carers 
 

 

Attendance of the group 
The first topic discussed was the small number of attendees. Stacey confirmed 

letters had been placed in the pigeonholes and collected by each teacher. Parents 
related they often do not receive letters about upcoming events also when 

having requested the admin office to post out letters.  
 
Parents would like to be informed what the current procedure is to ensure all 

relevant notices and letters reach parents/carers and how students are 
supported with this, to identify how to improve this. 

 
 Action Confirmation that the school uses a combination of pupil post and 

sending letters home. Where the school have been alerted or there is a 

concern about post getting home the school sends all letters by post. We 
have increasingly used SMS text message in response to parental request 

when information needs sending out (where appropriate).  
 
Communication 

This brought us to the topic of communication with the school in general and 
parents shared the difficulties when contacting the school by phone and 

maintaining dialogue with the teachers.  One parent shared that she resolved 
this by asking for the e-mail address of the person and received a reply.  
 

The request for publishing a who’s who on the website was repeated. Parents 
would like to see photos of teachers and TA’s by class, which would facilitate 

communication with their children as well as office staff, indicating what their 
responsibilities and contact details are, so that parents know who to contact. At 
the moment only members of staff who do not directly deal with pupils are on 

the website whereas the opposite or all staff would be more useful for parents. 
 

 Action – This is being looked into from a logistical perspective (over 300 
hundred staff members) and with regard to data protection 
/safeguarding. Current leadership photographs and roles and leaders of 

learning (outlining their area of responsibility) are on the website. This is 
located under “our school” “our staff”.   
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Parents had different experiences with the Home-School book and found it 

changes from year to year. Some teachers like to own the communication with 
parents themselves, others delegate this responsibility to the most appropriate 
staff member within the class. Other comments were that messages left by 

parents were not always acknowledged by being initialled or replied to. Parents 
also feel comments need to be more specific.  

 
Parents would like to be informed what the school policy is regarding the above. 
Parents also suggested that using the home-school book is included in a school 

improvement plan; for staff to be trained in using this crucial tool of 
communication in a consistent manner and for a quality checking procedure to 

be introduced. 
 

 Action - Parents were informed there is a Home-School policy which 

although it’s not on the website, is available from the school office upon 
request. SLT are looking into the consistent use of this process. 

 
Two parents shared their experience with the Pegasus summer school, where 
teenage volunteers had received specific training as to communicating in writing 

with parents and that they received excellent information about their children as 
a result.  

One parent shared that she places a sticker on her child’s clothes with a message 
for staff so that this is seen first thing upon arriving in the class room. 
 

Homework  
Some parents have been told its school policy not to give homework, whereas 

one parent was told parents should request it. One parent shared she had 
requested homework but was told that due to some students or parents not 

complying it was decided not to give any at all. Most parents present would 
prefer their child to receive homework to be able to provide additional support 
to their child at home and be aware of what they are studying and observe 

progress. 
 

 Action – The school does have a learning at home policy (available on 
request) and given the comments and reflections from this group SLT will 
investigate the development and function of this. 

 
Name of the parent group  

It was agreed by all to change the name of the group from Parent Forum to ‘The 
Beacon Parent Community’, as it was felt this sounds less formal and hopefully 
will draw parents together to feel less isolated and be able to share experiences 

and knowledge. 
 

Parents indicated they would like for the parent community to have an online 
‘chat’ space on the website. This was also suggested at the first meeting this 
academic year. Jimmy Peters was going to look into whether this could be 

permitted. NB: after further discussion it seems unfeasible as someone would be 
required to monitor the discussions for appropriateness (safeguarding). 

 
Further to the last meeting, Jon has created materials to promote the meetings 
but has not been able to finalise them as he waits for the go-ahead from the 

school as to certain details. 
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Parents requested an agenda is provided prior to the meetings. 
 

Stacey suggested Jon and Annette meet with her prior to the next meeting to go 
over the organisational side of the meetings so that this does not take up time 
during the parent community meetings. 

 
Next Beacon Parent Community meeting: 

29 June 2017 from 10am to 11am 
 


